TRUSTEE MINUTES TOWN OF WEARE OCTOBER 13, 2021

Members present were Lynda Fialla. Michael Pelletier and alternate Tom Clow.

Laurie Leduc and Charlie Nasson from Citizens bank met with the trustees. Most of the time was spent
on the performance and allocations of the Portfolio. We agreed with them on being compliant with our
investment policy.

The minutes of our September 8" meeting were Approved.

Both disbursements presented were approved: Transfer station equipment. $72,400.00

Road reconstruction and maintenance $546,763.98

We continued discussions with the Hand In Hand Ministry. Discussed were ideas on marketing
themselves to help them to continue to be self-sufficient.

Next Trustee meeting is to be held on November 10, 2021

Respectably submitted by Michael Pelletier Trustee



