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I ND E PE NDENT A UD ITOR'S REPORT

To the Members of the Board of Selectrnen
Town of Weare
Weare, New Harnpshire

Report on the Financial Statements

Adverse und UnmodiJied Opinions

We have audited the accornpanying financial statements of the governmental activities, each major fund, and aggregate
remaining fund inforrnation of the Town of Weare, as of and for the year ended Decernber 31,2021 , and the related notes to tlle
financial statements, which collectively comprise the Town's basic financial statelnents as listed in the table of contents.

Summary of Opinions

Opinion Unit
Governmental Activities
General Fund
Permanent Fund
Aggregate Remaining Fund Information

Aclverse Opinion on Governntentol Activities

In our opinion, because of the significance of the matter described in the "Basis for Adverse Opinion on Govemtnental
Activities" paragraph, the accornpanying financial staternents do not present fairly the financial position of the governrnental

activities of the Town of Weare, as of December 31,2021 , and the changes in financial position thereof for the year then ended

in accordance with accounting principles generally accepted in the United States of America.

UnntodiJied Opinions

In our opinion, the accompanying financial statelnents present fairly, in all material respects, the respective financial position of
each major fund and aggregate remaining fund information of the Town of Weare, as of December 31,2021,the respective
changes in financial position, and the budgetary comparison for the general fund for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America (GAAS). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the Town of Weare, and to rneet our other ethical
responsibilities, in accordance with the relevant ethical requirernents relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Bosis.for Adverse Opittiotr on Governmentul Activities

As discussed in Note 14-B to the financial statelxents, management has not recorded the long-term costs of retirernent healthcare
costs and obligations for other postemploynrent benefits for the single employer plan in the governmental activities. Accounting
principles generally accepted in the United States of America require that those costs be recorded, which would inct'ease the

liabilities, decrease the net position, and increase the expenses of the governmental activities. The arnount by which this
depafture would affect the liabilities, net position, and expenses on the governrnental activities is not readily determinable.

Type of Opinion
Adverse
Unmodified
Unmodified
Unmodified



Torutr o./'ll'eure
Independenl A utlilor's Reporl

Responsibilities o.f Mnnugentent.for tlte Finunciul Slilements

The Town of Weare's rnanagenrent is lesponsible for the preparation and l'air presentation of these financial statenlents in
accordance with accounting principles generally accepted in the United States of America, and for the design, iurplenrentation.
and maintenance of internal control relevant to tlie preparation and fair presentation of financial statelnents that are fi'ee fi'orn
material rnisstaterrtent, whethel due to fl'aud or error'.

In preparing the financial statenents, rnalragement is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doLrbt aboLrt the Town of Weare's ability to continue as a going concern for twelve months
beyond the financial statenrent date, inclLrding any currently known infonnation that may raise substantial doubt shortly
thereafter.

Atttlitor's Responsibilitiesfor the Audit o.f the Finnncinl Stntements

Our objectives are to obtain reasonable assurarrce about whethel the financial statements as a whole are fi'ee frorn rnaterial
rnisstatement, whether due to fi'aud or errol', and to issue an auditor's report that includes our opinions. Reasonable assurance is

a high level ofassurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a rnaterial nrisstatenrent when it exists. The risk of not detecting a material misstatement resulting
frorn fraud is higher than for one resulting fi'om error, as fi'aud may involve collusion, forgery, intentional ornissions,
misrepresentations, or the override of internal control. Misstatements are considered rnaterial if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment rnade by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we:

. Exercise professional jr"rdgrnent and maintain professional skepticisrn throughout the audit.

. Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include exarnining, on a test basis,
evidence regarding the arnounts and disclosules in the financial statements.

. Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town of Weare's
internal contlol. Accordingly, no such opinion is expressed.

r Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgrnent, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Town of Weare's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and

timing of the audit, significant audit findings, and cerlain internal control-related matters that we identified during the audit.

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that
the following be presented to supplernent the basic financial statements:

. Schedule of the Town's Proportionate Share of Net Pension Liability,
o Schedule of Town Contributior.rs * Pensions,
o Schedule of the Town's Proportionate Share of the Net Other Postemployment Benefits Liability,
. Schedule of Town Contributions - Other Postemployrnent Benefits,
r Notes to the Required Supplenrentary Infonnation

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, wlro considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, econornic, or historical context. We have applied certain limited procedures to the required supplementary
infonnation in accordance with auditing standards generally accepted in the United States of Arnerica, which consisted of
inquilies of management about the methods of preparing the information and comparing the information for consistency with
managernent's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the

basic financial statements. We do rlot express an opinion or provide any assurance on the infornration because the lirrrited
procedures do not provide us with sufficierrt evidence to express an opinion or provide any assurance.

2



Town of ll/eare
Independent Auditor's Report

Management has omitted a Management's Discussion and Analysis that accounting principles generally accepted in the United
States of America require to be presented to supplement the basic financial statements. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an

essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by the missing information.

Supplementary Information - Our audit was conducted for the purpose of fonning opinions on the financial statements that
collectively comprise the Town of Weare's basic financial statements. The combining and individual fund schedules are

presented for purposes ofadditional analysis and are not a required part ofthe basic financial statements.

The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are

fairly stated, in all material respects, in relation to the basic financial statements as a whole.

{
t

o

December 20,2022

Concord, New Hampshire

J
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EXHIB]TA
TOIYN OF WEARE, NEIY HAMPSHIRE

Slntenrcnt of Net Position
Decenber 31, 2021

Covelr-rnrental

A ct ivit ies

ASS ETS

Cash ancl cash equivalents

lnvest lrents
Taxes receivable (net)

Account receivable (net)

Tax deeded property, sub.ject to resale

Cap ital assets:

Land and construction in propress

Other capital assets, net ofdepreciation
Total assets

DEFERRBD OUTFITOWS OF RESOURCES

Anrourrls related to pensions

Amounts related to other postenrployment benefits

Total deferred outflows of resources

LIABILITIES
Aocounts payable

Accrued salaries and benefits

Accrued interest p ay able

lntergovernmental p ay able

Long-term liabilities :

Due within one year

Due in more than one y ear

Total liabilities

DEFERRED INFIOWS OF RES OURCES

Unavailable revenue - property taxes

Unavailable revenue - land use change ta,res

Unavailable revenue - grants

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred inflows of resources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted

Total net position

$ t3,458,379

4.172.096

9s7.994

84"3 85

69.906

6,334,302

7,172.t7 |

32,249.233

t.240,002
20.170

I,260,172

244.669

5l,865
44.77 t

9,085,299

400,015

6,625,921

16,452,540

57,942

35,504

475,867

1,035,717

3,953

r,608,983

1 0,833,073

4,277,080

337,729

$ 15,44'7,882

The Notes to the Basic Financial Statements are an integral part of this staternent.
4



EXHIBIT B
TOIYN OF WEARE, NEW HAMPSHIRE

Slole nle n I of A cti vi ti es

For lhe Fiscnl Year Ended Decen$er 31, 202 I

Exp enses

Charges

for
Services

Prog'anr Revenues

Op erat in_e

Grants ancl

Contlibut ions

Nct (Expense)

Revenue and

Changc In

Nel Position

$ $ ( r,5 r2,065)
(2.36 r.509)

(2. r 52.655)
(39'7.260)

(3,88e)

(3.e64)

( r 5.337)

(390,875)

(24.88 r )
(66,82s)

$ 316,199 (6.929.260)

General governn'lent

Public saf-ety

I I ighrvay s and stl'eets

San it at ion

Water distribution and treatment

I-lealt h

Welfare

Culture and recreation

Conservat ion

lnterest on long-terrn debt

Total governmental activities

l8t,t44

16,245

9,029

$7,838,720 -g51176t

$ r,6r5,485
2,650,229

2,463,557

578,404

3,889

3,964

15,337

407,120

33,91 0

66,825

$ 103,420

283.423 5.297

3 r0.902

General revenues:
'la,res:

Prop erty

Other

M otor vehicle permit fees

Licenses and other fees

Grants and contributions not restricted to specific plograms

Unrestricted investment earnings

M iscellaneous

Total general revenues

Change in net position
Net position, beginning as restated (see Note l8)
Net position, ending

3,632.t67
300,500

2,235,358

r05,678

705,714

90,395

649,600

7,719,412

790,152

14,657 ,730
$ 15,447,882

The Notes to the Basic Financial Statements are an integral part of this statelnent.
5



EXHIBIT C-1

TOWN OF WEARE, NEIY HAMPSTIIRE
Govemnrcntol Futtds

Balnnce Sheet

Decenber3l,202l

General Perrlanent

Other

Governmenlal

Irurrcls

'f ot al

G overnnrental

Funds

AS S ETS

Cash ancl cash equivalents

Investments
'faxes receivable

Accounts receivable (net)

Interf'und receivable

Voluntary tax liens

Voluntary tax liens reserved until collected

Tax deeded property, sub.ject to resale

l'otal assets

LIABILITIES
Accounts payable

Accrued salaries and benefits

Intergovernmental payable

Interfund payable

Total liabilities

DEFERRED INFI,OWS OF RES OURCES

Unavailable revenue - propefty taxes

Unavailable revenue - land use change taxes

Unavailable revenue - grants

Total deferred inflows of resources

FUND BAI"ANCES (DEFICIT)
Nonspendable

Restricted

Committed

Assigned

Unassigred (deficit)
Total fund balances

Total liabilities, deferred inflows
ofresources, and fund balances

$ 12,401,679

t49,930
t,057,994

12,750

269,734

I 0,885

( r 0,885)

69,906

$ r3,458,379

4.t72.096
t.0s7 .994

84,385

498,9r 3

r 0.885

( r 0.885)

69,906

$ 35.3 16 $

2.439.929

r.02 r.384

1.582,237

7 t ,635
229.1'79

$ t 3,961,993 52,475,24s $ 2,904,435 S 19,34t,673

s 240,293 $

5l,865
9,085,299

229,179

s 4,376 s 244,669

5 r,865

9,08s,299

498,9 r 3t7,728 252,006

9,606,636 1'7,728 256,382 9,880,746

I 91,580

35,504

475,867

r 9r,580
35,504

475,867

702,951 702,951

69,906

171,316

724,636

738,954

1,947 ,594

2,204,955

252,562 t,648,247

r,001,518

2,274,86t
2.072,125

1,726,154

738,954

t,945,882(t,7 t2)
3,652,406 2,457,5t7 2,648,053 8,757,976

$ r3,96f ,993 52,47s,245 $ 2,904,43s $19,34t,673

The Notes to the Basic Financial Statements are an integral part of this statelnent.
6



EXHIBIT C-2
TOWN OF WEARE, NEW HAMPSHIRE

Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Position
December 31,2021

Amounts reported for governmental activities in the Statement of Net

Position are different because:

Total fund balances ofgovernmental funds (Exhibit C-1)

Capital assets used in governmental activities are not current financial resources,

therefore, are not reported in the governmental funds,

Cost

Less accumulated depreciation

s 8,757,976

13,506,473

Differences between expected and actual experiences, assumption changes and net differences

between projected and actual earnings and contributions subsequent to the measurement

date for the post-retirement benefits (pension and OPEB) are recoguized as deferred

outflows ofresources and deferred inflows ofresources on the Statement ofNet Position.

Deferred outflows ofresources related to pensions

Deferred inflows ofresources related to pensions

Deferred outflows of resources related to OPEB

Deferred inflows of resources related to OPEB

220,502

Interfund receivables and payables between governmental funds are

eliminated on the Statement of Net Position.

Receivables

Payables

$ 23,283,19r
(9,776,718)

$ l,240,002
(t,035,7 t7)

20,170
(3,953)

$ (498,9 r 3)

498,913

Property taxes not collected within 60 days offiscal year-end are not available to pay for

current period expenditures, and therefore are deferred in the governmental funds.

Deferred propeffy taxes

Allowance for uncollectible taxes

Interest on long-term debt is not accrued in governmental funds.

Accrued interest payable

Long-term liabilities are not due and payable in the current period,

therefore, are not reported in the governmental funds.

Bonds

Unamortized bond premium

Compensated absences

Accrued landfill postclosure care costs

Net pension liability
Other postemployment benefi ts

$ l 33,63 8

0 00.000)

$ 2,365,000

308,400

270,443

240,000
3,530,862

311,231

33,638

(44,771)

(7,025,936)

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
7
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EX}IIBIT C-.1

TOWN OF IVEARE, NEIY TIAMPSH]RE
Governtrrcntul Futttls

Slutenrcnl of Revenues, Expettdilurcs, nnd Chnngesin Fund Bnlnnces

For the Fisctl Yaor Euded Deccmber -ll, 202 I

Othcr'

Covernmental

I:uncls

'f ot al

Covelnrlental
Funds

REVENUES

Taxes

Licenses and pernrits

I nt elgovern ment al

Chalges for services

M iscellaneous

Total revenues

EXPENDITURDS
Current:

General government

Public safety

Highways and streets

Water distribution and treatment

Sanitation

Health

Welfare

Culture and recreation

Conservation

Debt service:

Principal

Interest

Capital outlay

Total expenditures

Excess (defi ciency ) of revenues

over (under) expenditures

OTHER FTNANCTNG S OURCES (US ES )
Transfers in

Transfers out

Total other financing sources (uses)

Net change in f'und balances

Fund balances, beginning as restated (see Note I 8)

Fund balances, ending

$3.822.2s9 $

2.341.036

986.463

220.92t
158.999

$ 3,950,587

2.34t.036
986,463

593,26t

775,445

Gencral l)crmanent

$ r 28.328

348.429

372.340

268.017
'7.529.678 348.429 768,685 8.646.',792

30,387r,s36,800

2,496"029

2.072.261

3,889

523.826

4,153

15,337

400.004

660

I,585,603

2,535.336

2,270,685

3,889

617,766

4,153

15,337

400,004

326,498

18.416

39,307

198,424

93,940

325,838

35 r,000

r I r,996

80,895

3 5 r,000

111,996

320,401239,506

7,s96,8s0 30,387 915,431 8,542,668

(67,t72) 3t8,042 (t46,746) t04,t24

18,646

( r 8,646)

t8,646
( r 8,646)

18,646 ( r 8,646)

(48,526)

3,700,932

318,042

2,139,475

(165,392)

2,813,445

104,124

8,653,852

$3,6s2,406 $2,4s7,st7 $ 2,648,053 $ 8,7s7,976

The Notes to the Basic Financial Staternents are an integral part of this statement.
8



EXHIBIT C-4

TOWN OF WEARE, NETI/ HAMPSHIRE
Reconciliation ofthe Statement of Revenues, Expenditures, and

Changes in Fund Balances - Governmentnl Funds to the Statement of Activities
For llre Fiscal Year Ended December 3I 2021

Net change in fund balances ofgovelnmental funds (Exhibit C-3)

Amounts reported for governmental activities in the Statement of Activities

are different because:

Governmental funds report capital outlays as expenditures, while governmental

activities report depreciation expense to allocate those expenditures over the

life ofthe assets. Capitalized capital outlay expenditures exceeded depreciation

expense in the current year, as follows:

Capitalized capital outlay

Disposal of capital assets

Depreciation expense

Transfers in and out between governmental funds are eliminated

on the Statement of Activities.
Transfers in

Transfers out

Revenue in the Statement ofActivities that does not provide current financial

resources is not reported as revenue in the governmental funds.

Change in deferred tax revenue

Repayment ofbond principal is an expenditure in the governmental funds, but repayment

reduces long-term liabilities in the Statement of Net Position. Also, governmental funds

report the effect of bond premiums when debt is first issued, whereas these amounts are

deferred and amortized in the Statement of Activities.

Repayment of bond principal

Amortization of bond premium

Some expenses reported in the Statement of Activities do not require the use of current

financial resources, and therefore, are not reported as expenditures in governmental funds.

Decrease in accrued interest expense

Increase in compensated absences

Decrease in accrued landfill postclosure care costs

Net change in net pension liability and deferred outflows and inflows of
resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other postemployment benefits

Changes in net position of governmental activities (Exhibit B)

$ (18,646)

18,646

$ 801,852
(4,72e)

(542,277)

$ 104,124

254,846

(t7,920)

389,550

59,552

$ 790,152

$ 3 5 1,000

3 8,550

$ 6,62r
(l 1,353)

2,000

99,834

(37,550)

The Notes to the Basic Financial Statements are an integral part of this statement.
9



EXHIBIT D
TOWN OF WEARE, NEII/ TIAMPSTI|RE

Stotenrcrtt oJ Rcvenues, E.rpenliturcs, nnd Cltutrges in Funrl Btlancc
Budget and Actunl (Non-GAAP Budgetnryt Busis)

Gencrnl Fund
For the Fiscal Year Ettdel Decenber 31, 2021

Original

and Final

Budget

Variance

Positive
(Negtive)

REVENUES

Taxes

Licenses and pernrits

I ntergovernnrental

Charges lbr services

M iscellaneous

Total revenues

EXPENDITURES
Current:

General govemment

Public safety

Llighways and streets

Water distribution and treatment

Sanitation

Health

Welfare

Culture and recreation

Conservation

Economic development

Debt service:

Princip al

Interest

Capital outlay

Total expenditures

Excess of revenues over expenditures

orHER FTNANCTNG SOURCES (US ES)

Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Unassigned fund balance, beginning

Unassigred fund balance, ending

Actual

$ 3,804,339

2,341,036

986,463

220,5s1

60.291

7 ,246.170 7 "412,680 I 66,5 l0

$ 3.782.359

2.232.404

983,236

232,0ss

l6.l t 6

$ 2 r,980

r 08,632

3,227

(r r,504)

44,1'75

1 ,543 ,0',7 6

2.'7'72,052

I,541 ,7 5l
3,550

426,346

2 r,608

27,718

319,247

1,589

l

1,617,723

2,606,690

I,443,268

3,889

465,702

4,153

15,337

324,898

660

(74,647)

165,362

98,483

(33e)

(39,356)

17,455

12,381

(5,651)

929

I

351,000

t1t.996
9r,000

351,000

I I t,996
79,633 I1,367

7 "210,934 7 ,024,949 185,985

35,236 387 .7 3 I 352,495

30,000
(665,236)

r8,646
(660,000)

(l 1,354)

5,236

(6,r r8)

s 346,377

(63s,236) (641,354)

$ (600.000) (2s3,623)

2,234,855

$ t,981,232

The Notes to the Basic Financial Staternents are an integral pan of this statement
t0



EXHIBIT E-]
TOIYN OF WEARE, NEW HAMPSHIRE

FitluciaUt Funds
Stntenrcnt qf Firluciutlt Net Position

Decenfier 31, 2021

Privat e

Purp ose

Trust Funds

Custodial

Fr"rnds

Total
Fiduciary

Funds

ASSETS
Cash and caslr equivalenls

I nvestlnenl s

lntergovernment al receivables

Total assets

LIABILITIES
Intergovernmental p ay ablcs

School

St ate

Torvn
Escrow payable

Total liabilities

695,686 r r.055.983 I1,7 5t,669

$ 9"926

685.760
$ r"970,684

9.085.299

$ r ,980,610
685.760

9,085,299

9,085, r 86

I l3
3,I5l

6,240

3,r5r 9,09r,539 9,094,690

NET POSITION
Restricted $ 692,s3s $1,964,444 $2,656,979

The Notes to the Basic Financial Statements are an integral part of this statement.
lt
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EXHIBIT'E.2
TOLYN OF LYEARE, NEW HAMPSHIRE

Firlucinry Funis
Stutenrcnt of Changes in Firluciorlt Net Position

Forthe Fiscol Yenr Ettrled Deceniltet'31, 2021

I)rivatc

Pulp ose

Trusl Funds

Custodial

Funds

Total
Fidr-rcialy

Funds

ADDITIONS
Cont libut ions

lnvestmeut ealnings

Change in fair nralket value

Tar collections lbr other governments

Other

Total additions

DEDUCTIONS
Paymenls fi'onr trust l'r"rnds

Payments oftaxes to other govel'nnrents

Payments of motor vehicle f'ees to State

Payments fol escrorv purposes

Total deductions

Increase in fiduciary net position

Net position, beginning

Net position, ending

I 00,344 19,720,852 19,821,196

10,689

$

I I,462

88,882

$ r, r 57,799

2,lt

17,'790,700

770,242

$t,157 ,799
t3,573

88,882

l7,790,700
770,242

24,605

17,790,700

770,242

4,140

35,294

t7,790,700

770,242

4,140

r0,689 r8,589,687 18,600,376

89,655

602,880

1,131,165

833,279

1,220,820

1,436,159

s 692,53s $1,964,444 $2,6s6,979

The Notes to the Basic Financial Staternents are an integral part of this staternent.
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,202]

NOTE ] _ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statetxents of the Town of Weare, New Hampshire (the Town), have been prepared in confbrmity with U.S.
Cenerally Accepted Accounting Principles (GAAP) fol governrnental units as prescribed by the Govelnrnental AccoLrrrting
Standards Board (GASB) and other authoritative sources.

The n.rore significant of the Town's accounting policies are described below.

1-A Reporting Entitlt

The Town of Weare is a rnunicipal corporation governed by an elected five-member Board of Selectrnen. In evaluating how to
define the Town for financial leporting purposes, management has considered all potential cornponent units. The decision to
include a potential corxponent unit in the repolting entity is rnade by applying the criteria set folth by the GASB. The Town has

no component units to include in its reporting errtity.

l-B Bctsis of Accounting nnd Measurement Focr.ts

The accounts of the Town are organized on the basis of funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that cornprise its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, fnnd equity, revenues, and expenditures or expenses, as

appropriate. Governrnental resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the means by which spending activities are controlled.

Goventmenl-wide Finuncinl Stutenretrls - The Town's govemrrent-wide financial statements include a Statelxent of Net
Position and a Statement of Activities. These statements present summaries of governmental activities forthe Town. Fiduciary
activities of the Town are not included in these statements.

These statements are presented on an "economic resources" measurement focus and the accrual basis of accounting.
Accordingly, all of the Town's assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including
capital assets and long-terrn liabilities, are included in the accompanying Staternent of Net Position, with the exception of the
long-term costs of letirement healthcare and obligations for other postemployment benefits of the Town's single employer plan
which have been omitted because the liability and expense have not been determined. The Statement of Activities presents

changes in net position. Undel the accrual basis of accounting, revenues are recognized in the period in which they are earned
while expenses are recognized in the period in which the liability is incurred, regardless of the timing of related cash flows. As
in the Staternent of Net Position the Town has not recorded other postemployment benefit expense of the Town's single
employer plan in this statement. The types of transactions reported as program revenues for the Town are reported in two
categories: 1 ) charges for services and 2) operating grants and contributions.

Certain elirninations have been made to interfund activities, payables, and receivables. All internal balances in the Staternent of
Net Position have been eliminated.

Governntenlul Futtd Financial Stolements - Include a Balance Sheet and a Statement of Revenues, Expenditures, and Changes
in Fund Balances for all rnajor governmental funds and nonmajor funds aggregated. An accompanying staternent is presented to
reconcile and explain the differences in fund balances and changes in fund balances as presented in these statements to the net
position and changes in net position presented in the governrnent-wide financial statements. The Town has presented all rnajor
funds that met those qualifications.

Governrnental fund financial staternents are reporled using the current financial resources measurerrent focus and lhe modiJied
accrual basis of accounting. Revenues are recognized as soon as they are both rneasurable and available. Revenues are

considered to be available when they ale collectible within the cun'ent period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the Town generally considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period, with the exception of reimbursement-based grants, which use a period of one year. Propelty
taxes, licenses, and perrrits, intergovernrnental revenlle, and interest associated with the current fiscal period are all considered to
be susceptible to acclual and so have been recognized as revenues of the current fiscal period. Expenditure-driverr grants are

recognized as revenue when the qualifuing expenditures have been incr"rrred and all other grant requilements have been rnet. All
other revenue items are considered to be measurable and available only when cash is received by the governrnent.
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2I

Expenditures generally are recorded when a liability is incurred, as under accrual accountirrg. Horvever. debt service
expenditures, as well as expenditures related to compensated absences and clairns and judgments, ale recorded only when
payurent is due.

The Town reports the following rrrajor governrnental funds:

General Fund - is the Town's prirnary operating fund. The genelal fund accounts for all financial resources except those
required to be accounted for in another fund. The plimary levenue sources include property taxes, State grants and rnotor
vehicle permit fees. The primary expenditures are for general govemrnent, public safety, highways and streets, sanitation,
culture and recreation, debt service and capital outlay. Under GASB Staternent No.54, Ftrnd Balance Reporting and
Governmentul Fund Tltpe Definitions guidance, the library, Alnelican Rescue Plan Act (ARPA), and expendable trust funds
are consolidated in the general fund.

Permanent Fund - are held in the custody of the Trustees of Trust Funds and are used to account for resources held in trust
for use by the Town. These can include legal trusts for which the interest on the corpus provides funds for the Town's
cemetel'y operations.

Additionally, the Town reports the following fund types:

Special Revenue Funds - are used to account for the proceeds of specific revenue sources that ale legally restricted to
expenditures for specified purposes.

Capital Projects Funds - are used to account for the financial resources and activities relating to specific construction
projects.

All the governmental funds not meeting the criteria established for major fnnds are presented in the other governmental column
of the fund financial staterxents. The Town repofis twelve nonmajor governlnental funds.

Firluciory Futtd Fittortcial Statemenls - Include a Staternent of Fiduciary Net Position and a Staternent of Changes in Fiduciary
Net Position. The Town's fiduciary funds are private purpose trust and custodial funds, which are custodial in nature. These
funds are accounted for on a spending, or"economic resources" measurement focus and the accrual basis ofaccounting.

The Town repofts the following fiduciary funds:

Private Purpose Trust Funds - are used to report trust an'angements, other than pension and investment trusts, under
which principal and income benefit individuals, private organizations, or other governments.

Custodial Funds - are custodial in nature and do not belong to the primary government. A custodial fund is used to
account for assets held on behalf of outside parties, including other governments.

l-C Cnsh and Cash Equivalents

The Town considers all highly liquid investrnents with an original rnaturity of three months or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits and savings accounts.

The treasurer is required to deposit such moneys in solvent banks in state or the Public Deposit Investment Pool pursuant to New
Hampshire RSA 383:22. Funds may be deposited in banks outside of the state if such banks pledge and deliver to a third party
custodial bank or the Federal Reserve Bank, collateral security fol such deposits, United States government or governlnent
agency obligations or obligations to the State of New Harnpshire in value at least equal to the amount of tlre deposit in each case.

l-D Investmenls

State statutes place certain limitations on the nature of deposits and investrnents available as follows:

New Hampslrire law authorizes the Town to invest in the following type of obligations:
. Obligations of the United States government,
. The public deposit investment pool established pursuant to RSA 383:22,
. Savings bank deposits,
. Cerrificates of deposit and repurchase agreernents of banks incorporated under the

Hampshire or in banks recognized by the State treasurer.

16
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Any person who directly or indirectly receives any such funds or moneys for deposit or fbr investmerrt in securities of any kind
shall, prior to acceptance of such funds, rnake available at the time of such deposit or investnrent an option to have such funds
secured by collateral having a value at least equal to the amount of such funds. Such collateral shall be segregated for the
exclusive benefit of the Town. Only securities defined by the bank comrnissioner as provided by rLrles adopted pursuant to
RSA 386:57 shall be eligible to be pledged as collateral.

Fair Value Measuremetrts of Investments - In accordance with GASB Staternent No. 72, f-uir I,'ulue A4easurement and
Applicalion, except for investrnents measured using net asset value (NAV) as a practical expedient to estimate fair value, the
Town categorizes the fair value measurerxents of its investrnents within the fair vah-re hierarchy established by US GAAP. The
f-air value lrierarchy categorizes the inputs to valuation techniques used for fair value lneasurement into three levels as fbllows:

Level I - Inputs reflect quoted prices (unadjusted) in active markets for identical assets or liabilities that the Town has

the ability to access at the tneasurement date. Directly held marketable equity securities would be exarrrples of Level
l investnrents.

Level 2 - Inputs are other than quoted prices that ale observable for the assets or liabilities, either directly or
indirectly, including inputs in markets that are not considered to be active. Because they nrost often are priced on the
basis of transactions involving sirnilar but not identical securities or do not trade with sufflcient frequency, certain
directly held fixed incotne securities are categorized in Level 2. All of the Town's holdings in fixed income rnutual
funds would be examples of Level 2 investrnents.

Level 3 - lnputs are significant unobservable inputs.

The fair value hierarchy gives the highest priority to Level I inputs and the lowest priority to Level 3 inputs. In certain instances
where the determination of the fair value rneasurement is based on inputs from different levels of the fair value hierarchy, it is

the level in the fair value hierarchy based on the lowest level of input that is significant to the fair value measurement.
Investments are reported at fair value. If an investrnent is held directly by the Town and an active nrarket with quoted prices
exists, such as for dornestic equity securities, the market price of an identical security is used to report fair value and is classified
in Level l. Corporate fixed income securities and certain governmental securities utilize pricing that may involve estimation
using sirnilar securities or trade dates and are classified in Level 2. Fair values for shares in registered rrutual funds and
exchange-traded f'unds are based on published share prices and classified in Level l.

In deterrnining fair value, the Town utilizes valuation techniques that maximize the use of observable inputs and minimize the
use ofunobservable inputs to the extent possible.

I-E Receivfiles

Receivables recorded in the financial statemerlts represent amounts due to the Town at Decernber 3 l. They are aggregated into a

single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated colurnns. They consist
prirrarily oftaxes, billing for charges, and other user fees.

1-F Cnpitol Assets

Capital assets inch"rde ploperty, plant, and equipment, infrastructure assets (e.g., roads, bridges, sidewalks, and similar items),
and intangible assets (i.e., easernents) which are reported in the governrnent-wide financial staternents. The accounting and
repofiing treatment applied to capital assets associated with a fund are determined by the fund's rneasurement focns. General
capital assets are assets of the Town as a whole. When purchased, such assets are recorded as expenditures in a governmental
fund and capitalized as assets in the governrnent-wide Statement of Net Position.

Capital assets are defined by the Town as assets with an initial, individual cost of rnore than $5,000 and an estimated useful life
in excess of one year. Such assets are calried at historical cost or estimated historical cost. When the cost of the capital assets

cannot be detennined fi'orn available records, estirnated historical cost is used. Donated capital assets received on or prior to
June I5,20 l5 are recorded at their estimated fair value at the date of donation. Donated capital assets received after June 15,

20 I 5 are recorded at acquisition value.

The costs of nornral rnaintenance and repairs are charged to operations as incurred. Lrrprovernents are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable.
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TOWN OF WEARE, NE'V HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3i,,2021

Capital assets of the Town are depreciated usingthe straight-line rrethod overthe follorving estirnated useful lives

Ycnrs

Capital Asset Classes:
Infi'astruct ure

Lancl improvenrents

Buildings ancl irrprovernents

Vehicles and equip rnent

I -G Interfttntl Aclivities

Interfund activities are reported as follows:

Inlerfund Receivubles and Payables - Activity between funds that is representative of lendingiborrowing arrangements
outstanding at the end ofthe fiscal year is referred to as "due to/from other funds." Interfund receivables and payables between
funds are elinrinated in the Statement of Net Position.

Inlerfuttd Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement fol repaynrent. In governmental funds, transfers are reported as other financing uses in the funds rnaking the
transfers and other financing sources in the funds receiving the transfers. In the governlnent-wide financial statements, all
interfund transfers between individual governrnental funds have been elirninated.

(-H Property Toxes

Property tax billings occur semi-annually and are based on the assessed inventory values as of April I of each year in accordance
with RSA 76:15-a, Semi-Annual Collection of Taxes in certain Tov,ns and Cities. Warrants for the year were issued on May 17,

2021 and Noverrber 18, 2021, and were due on July 1, 2021 and December 22, 2021 , respectively. lnterest accrues at a rate of
8%o ott bills outstanding after the due date and 140/o on tax liens outstanding. The Town placed a lien on all outstanding taxes
fron2020 on May 19,2021.

In connection with the setting of the tax rate, Town officials with the approval of the Departrnent of Revenue Administration,
establish and raise through taxation an amount for tax abatement and refunds, known as overlay. This amount is repofted as a

reduction in tax revenue and is adjusted by managernent for any reserve for uncollectable at year-end. The property taxes
collected by the 1'own includetaxes levied forthe State of New Flampshire, Weare School District, John Stark Regional School
District, and Merrirnack Counfy, which are remitted to these entities as required by law.

The Town net assessed valuation as of April 1,2021 utilized in the setting of the tax rate was as follows:

Total assessment valuation with utilities $ 1,259,803.153

Total assessnrent valuation without utilities S 1.226.973.153

Tlre tax rates and alnounts assessed for the year ended December 31,2021 were as follows

Per $1,000 Ploperty
of Assessed Taxes

Valuatiorr Assesscd

M unicipal portion
School portion:

State olNeu, I-lampshire

Local

County poftiolr
Total

$3.04 $ 3,829,983

40

15 - 20

5-50
3-20

$ r.46

$ r r.82

$0.88

1.790.610

t4.894.5'76

1.105-514
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

l-I Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incuned as a result of normal operations, but for which
no actual payment has yet been issued to vendors/providers as of December 31,2021.

L-f Deferred Oatflows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance
that applies to a future period(s) and thus will not be recognized as an outflow of resources (expense/expenditure) until then.
Deferred outflows of resources consist of unrecognized items not yet charged to pension and OPEB expense and contributions
from the Town after the measurement date but before the end of the Town's reporting period.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. Although
certain revenues are measurable, they are not available. Available means collected within the current year or expected to be
collected soon enough thereafter to be used to pay liabilities of the curent year. Deferred inflows of resources in the
governmental fund financial statements represent the amount ofassets that have been recognized, but the related revenue has not
been recognized since the assets are not collected within the current year or expected to be collected soon enough thereafter to be
used to pay liabilities ofthe current year. Deferred inflows ofresources consist ofproperty tax receivable and other receivables
not collected within 60 days after year-end.

I -K Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term obligations are reported as liabilities in the
governmental activities Statement of Net Position. Bond premiums are deferred and amortized over the life of the bonds using
the straight-line method.

In accordance with GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings and Direct
Placements, the Town utilizes the following classification to categorize the financial transactions:

Direct Placements - financial transactions for the sale of bonds where the Town engages with a single buyer or
limited number of buyers without a public offering.

l -L Compensated Absences

Vacation - The Town's policy allows certain employees to earn varying amounts of vacation based on the employee's length of
employment. Upon separation from service, employees are paid in full for any accrued leave earned as set forth by the Town's
personnel policy. The liability for such leave is reported as incurred in the govemment-wide financial statements. A liability for
those amounts is recorded in the governmental funds only if the liability has matured as a result of employee resignations or
retirements.

Sick Leuve - The Town's policy allows certain employees to earn varying amounts of sick time as set forth by the Townos
personnel policy. A liability for those amounts is recorded in the government-wide financial statements.

I-M Defined Benefit Pension Plan

GASB Statement No. 68, Accounting and Financial Reportingfor Pensions - an amendment of GASB Statement No. 27 and as

amended by GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement Date and
GASB Statement No. 82, Pension Issues - an amendment of GASB Statement No. 67, No. 68 and No. 73 requires participating
employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources, deferred
inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated
proportionate share of these amounts. The collective amounts have been allocated based on employer contributions during the

respective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by the New Hampshire Retirement System, and audited by the plan's independent auditors, require
management to make a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and

unceftainty of these estimates, actual results could differ, and the differences may be material.
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3i,,2021

I-N Postemployment BeneJits Other Thnn Pensiotts

The Town rnaintains two separate other posternployment benefit plans (OPEB), as follows

New Hutrrpshire Relirentenl System PIun - For the purposes of rrreasuring the total other posternployrnent benefit (OPEB)
liability, deferred outflows of resources and deferred inflows of resoulces related to OPEB, and OPEB expense, information
about the fiduciary net position of the New Hampshire Retirerr.rent Systern OPEB Plan (the plan) and additions toldeductions
fi'orrr the plan's fiduciaty net position has been deterrnined on the sarne basis as they are reported by the New Hampshire
Retirernent Systern. For this purpose, the plan recognizes benefit paylrents rvhen due and payable in accordance with the benefit
terms. Investrnents are reporled at fair value, except money market investrrents and participating interest earning investment
contracts that have a maturity at the time of purchase of one year or less, which are reported at cost.

Single Employer Plan - The Town maintains a single ernployer plan but has not obtained an actuarial report calculating the

other postemployment benefit liability, deferred outflows of resources, and deferred inflows of resources in accordance with
GASB Staternent No. 75.

l-O Net Position/Fund Balances

Government-wide Statemenls - Equity is classified as net position and displayed in three components:

Net investment in capital assets - Consists of capital assets, net of accurnulated depreciation, and reduced by the
outstanding balances of any bonds that are attributable to the acquisition, construction, or improvement of those assets.

Restricted net position - Results when constraints placed on net position use are either externally imposed by a third
party (statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling
legislation. The Town typically uses restricted assets first, as appropriate opportunities arise, but reserves the right to
selectively defer the use until a further project.

Unrestricted net position - Consists of net position not rneeting the definition of the preceding categories.
Unrestricted net position is often subject to constraints imposed by rnanagement which can be rernoved or rnodified.

Furrtl Bulance Clrtssijications - GASB Statement No. 54, Fund Balance Reporling and Governntental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

government's fund balances are more transparent. The following classifications describe the relative strength of the spending
constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form (such as tax deeded

propeffy subject to resale); or (b) are legally or contractually required to be maintained intact.

Restricted -Amounts for which constraints have been placed on tlre use of the resources either (a) externally imposed
by creditors (such as through a debt covenant), grantors, contribntors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling Iegislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by lbrmal action of
the legislative body (Town Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the sarne type of action that was ernployed when the funds were initially
cornrnitted. This classification also includes contractual obligations to the extent that existing resources have been

specifically cornmitted for use in satisfying those contractual requirernents.

Assigned - Arnounts that are constrained by the Town's intent to be used for a specific purpose but are neither
restricted nor committed. This intent can be expressed by the Board of Selectrnen through the budgetary process.
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3',,2O2I

Unassigned - Arnounts that are available for any purpose. Positive anrounts ale reported only in the general fund. The
unassigned classification also includes negative residual fund balance of any other governrnental fund that cannot be

eliminated by the offsetting of assigned fund balance arrounts.

When rnultiple net position/fund balance classifications are available for use, it is the Town's policy to utilize the rnost restricted
balances first, then the next rxost restricted balance as needed. When components of unrestricted fund balance are used,

comrnitted fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

l-P Use o.f Estimates

The financial staterxents and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Management is required to rnake estimates and assurnptions that affect the reported amounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosule of contingent assets and liabilities at the date

of the financial statements, and revenues and expenses durirrg the period reported. These estimates include assessing the

collectability of accounts and taxes receivable, the useful lives of tangible capital assets, net pension Iiability, other
postemployrnent benefit liability, defen'ed outflows and inflows of resources related to both pension and other posternployment
benefits, and accrued landfill postclosure care costs, arxong othels. Estirnates and assumptions are reviewed periodically, and

the effects of revisions are reflected in the financial staterxents in the period they are determined to be necessary. Actual results
could differ from estimates.

1-Q Mnteriul Clronge in ClassiJication

The accompanying financial statements reflect a change in classification frorn the prior year. Specifically, the Eastman
Expendable Trust fund and the Road Bond capital project fund, which account for the activity of the Charles and Ethel Eastrnan

trust and construction/renovation of the Town's roads, respectively, did not qualify as major funds for the current fiscal year. As
such they were reclassified to the nonrnajor governmental funds.

NOTE 2 _ STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A B udgetary Informotion

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a forrnal integrated
budgetary accounting system in accordance with various legal requirements which govern the Town's operations. At its annual
rneeting, the Town adopts a budget for the current year for the general fund, as well as the nonrnajor sewer fund. Except as

reconciled below, the budget was adopted on a basis consistent with U.S. generally accepted accounting principles (GAAP).

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. AII annual appropriations lapse at year-end unless encumbered.

Encurnbrance accounting, under which purchase orders, contracts, and continuing appropriations (celtain projects and specific
items not fully expended at year-end) are recognized, is ernployed in the governrnental funds. Encumbrances are not the

equivalent ofexpenditures, and are therefore, reporled as part ofthe assigned fund balance at year-end, and are carried forward to
supplement appropriations of the subsequent year.

State statutes require balanced budgets but provide for the use of beginning unassigned fund balance to achieve that end. For the

fiscal year 202 l, $600,000 of the beginning general fund unassigrred fund balance was applied for this purpose.

2-B Budgetnry Reconciliatiott to GAAP Bosis

While the Town repofts financial position, results of operations, and changes in fund balance on the basis of generally accepted

accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for certain transactions on a

basis of cash receipts, disbursernents, and encumbrances. The Staternent of Revenues, Expenditures, and Changes in Fr.rnd

Balance - Budget and Actual is presented for the general fund. Thele are no differences between the budgetary basis of
accounting for the nonrnajor sewer fund.

2t



TOWN OF WEARE, NEIT HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Differences between the budgetary basis and GAAP basis of accounting for the general fund are as follows

Revenues and other financing sources:

Per Exhibit D (budgetary basis)

Adjustment:

Basis differences:

GASB Statement No. 54:

To record miscellaneous income of the blended funds

Change in deferred tax revenue relating to 60-day revenue recogrition
recogrized as revenue on the GAAP basis, but not on the budgetary basis

Per Exhibit C-3 (GAAP basis)

$7,431,326

$7,s48,324

99,078

17920

Expenditures:

Per Exhibit D (budgetary basis)

Adjustment:

Basis differences:

Encumbrances, beginning

Encumbrances, ending

GASB Statement No. 54:

To record expenditures ofthe blended funds duringthe year

To eliminate transfers between general and blended expendable trust funds

Per Exhibit C-3 (GAAP basis)

Cash per Statement of Net Position (Exhibit A)
Cash per Statement of Fiduciary Net Position (Exhibit E-l)

Total cash and cash equivalents

$7,684,949

I 99,883

(469, r 38)

84 1,1 56

(660,000)

$7,596,850

2-C Deficit Fund Balance

The Transfer Station special revenue fund had a deficit of $(1,712) at December 31,2021. This deficit willbe financed through
future revenues ofthe fund.

DETAILED NOTES ON ALL FANDS

NOTE 3 _ CASH AND CASH EQAIVALENTS

The Town's deposits are entirely covered by Federal Depository Insurance Corporation (FDIC) or by collateral held by the
Town's agent in the Town's name. The FDIC currently insures the first $250,000 of the Town's deposits at each financial
institution, per case custodian. Deposit balances over $250,000 are insured by the collateral. As of year-end, the carrying
amount of the Town's deposits was $15,438,989 and the bank balances totaled $15,544,882.

Cash and cash equivalents reconciliation:

$ 13,458,379
l,980,610

22
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TOWN OII WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND T-OR THE FISCAL YEAR ENDED
DECEMBER 31,202]

NOTE 4.INVESTMENTS

Note l-D describes statutory requilements covering the investrnent of the Town funds. The Town holds investrxents that are

rneasured at fair value on a recurring basis. Sirrce irrvesting is not a core part of the Town's rnission, the Town deterrnines that

the disclosures related to these investrnents only need to be disaggregated by rnajor type. The Town categorizes its fair value
lneasurements within the fair value hierarchy established by generally accepted accounting principles. The Town has the

following recurring fair value measurelrents and rnaturities as of Decernber 31,2021:

Valuation

M easurerrent Reported Exempt I'r'orn

M ethod Balance Disclosr"rle

Investrrrents type:
Conrmon stock

Equity mutual lunds

Fixed income nrutuzrl lunds
Total I'air value

l-cvel I

l,cvel I

l.,evel 2

s2,072,793
9s4.88s

I,830, I 78

$ 2,072,793

954,88s

I,830, I 78

$ 4,857,856 $ 4,857,856

Interest Rate Risk - This is the risk that changes in market interest rates will adversely affect the fair value of an investrnent.
Generally, the longer the maturity of an investrnent the greater the sensitivify of its fair value to changes in market interest rates.

The Town's and Trustees of Trust Funds' investment policies follow the prudent person rule, which requires the preservation of
principal and the amount and regularity of the income derived there fi'om.

Credit Risk - The Town's and Trustees of Trust Funds' investrnent policies state that assets will be invested in obligations of the

United States Government, public deposit irrvestment pool established pursuant to RSA 383:22, deposits in solvent banks
incorporated under the laws of the State of New Harrpshire or in certificates of deposits of banks incorporated under the laws of
the State of New Harnpshire or banks recognized by the State of New Harnpshire.

Custodial Credit Risk - This is the risk that in the event of tlre failure of the counterparty (e.g., broker/dealer) to honor a

transaction, the Town will not be able to recover the value of its investments or collateral securities that are in the possession of
an outside party. The Town's investment policy states that only securities defined by the bank cornmissioner as provided by
rules adopted pursuant to RSA 386:51 shall be eligible to be pledged as collateral. The Trustees of Trust Funds' investrnent
policy does not specifically address this risk.

ConcentrationofCreditRisk-TheTownplacesnolirnitontheamountitmayinvestinanyoneissuer. TheTrusteesofTrust
Funds may invest in the following instrurnents listed up the rnaxinrum percentages shown below:

I{cscn,e 0-10%

Fixed inconre 30-50%
Ilquitl, 50-70%
Special Opportunites Tactical

Investrnent reconciliation :

lrrvestmerrts per Statenrent of Net Position (Exhibit A)
lnvestrrents per Statement of Ficluciarv Net Position (Exhibit E-l)

Total investments

s4,172,096
685,760

z)

$4.857,856
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NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],2021

NOTE 5 _ TAXES RECEIVABLE

Taxes receivable represent the alnount olculrent and prior year taxes which have not been collected as of Decerrrber 31,2021 .

The arnonnt has been reduced by an allowance for an estirrated uncollectible arnount of $100,000. Taxes receivable by year are

as follows:
As rcporled on:

Exhibit A Exhibit C-l
Plopertl,:

1s1,1, o1202 I

Unredeenrecl (under tax lien):

l-cvy o1'2020

l..cv), ol'2019
l-evies ol20l8 and prior

Land use changc

Less: allou,ance fbr estimated uncollectible ta,res

Net taxes leceivable

$ 768,08 r $ 768,08 r

$ 957,994 $ I,057,994

explained in Note l-8. However, the allo$,ance is recognized urrder the accrual basis ofacconnting (Exhibits A and B).

NOTE 6 _ OTHER RECEIVABLES

Receivables at Decerxber 31,2021, consisted of accounts (billings for police details, sewer, ambulance, and other user charges)
and intergovernmental amounts arising from taxes. Receivables are recorded on the Town's financial staternents to the extent
that the arnounts are determined to be lnaterial and substantiated not only by supporting documentation, but also by a reasonable,
systematic rnethod of determining their existence, cornpleteness, valuation, and collectabilify.

Receivables as of December 31, 2021 for the Town's individual major fund, nonmajor funds, and fiduciary funds including
applicable allowances for uncollectible accounts are as follows:

Genelal Nonnra.jor Fiduciary

Fund Funds Total Funds

Receivables:

Accounts

Int ergovernment al

Liens

Gross receivables

Less: allowance lbr uncollcctibles

Net total receivables

$ 205,068 $

9,08s,299

228,703 9,085,299

l. Fiduciary Funds Intergovenlmental receivablcs include property taxes collected on behalf of the Weare and John Stark Regional School Districts. This

year-end, see Note 9.

l5l, r78

86,844

t2,84s
39,046

(r00,000) *

l5l, t 78

86,844

12,845

39,046

$ r2,750

10.885

$ 2r7,818

I 0,885

23,635

( r 0,885)

205,068

( r 33,433)

t2.750 $ 7r,635

(144,31

84,385 $ 9,085,299

NOTE 7_CAPITALASSETS

Capital asset activity for the year ended Decernber 31,2021 is as follows:

Balance.

beginning

(as restated)

At cost:

Not being deplcciated:

l-and and easelnents

Construction in prog'ess

Total capital assets not bein-udeprcciatecl

$ 6.334.302

(23r,9r3)
6.034,120 532,095 6.334.302

Additions Deletions

Balance.

encling

$ 5,802,207

23t,9t3
$ 532.095 $

24
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

CapitaI assets continuecl

Balance.

beginning

(as restated) Additions Deletions
Balance.

ending

Being depleciatecl:

Land implovements

Buildings and builcling improvcnrenls

M achinery. equipnrcnt. and vehiclcs

Infrastructule
Total capital assets bcing dcpreciated

l-otal all capital assets

Less accurrrulatr'd tlcp rcciat iorr:

Land inrprovenrents

Buildings ancl building improvements

M achinery. equipmcnt. and vehicles

Infi'astructure
Total accur-nulated clep reciat ion

Net book value. capital rusets being depreciated

Net book value, all capital assets

94,07 4

4.521.954

7,394,00t
4,452,100

94.0'/ 4

4.52t,954
7.648.848
4.684.0 r 3

269,7 57

231,913

( r4,9 r 0)

16,462,129 501,670 (14,9r0) r6.948.889
22,496,249 I,033,765 (246,823) 23.283.t91

(50,3 54)

(2,040,682)

(5,446,3 88)

(t,707 ,t98)

(4,703)

(102,342)

(307,600)

(127,632)

(55,057)

(2,143,024)

(5,743,807)

( r,834,830)

l 0,l 8l

(9,244,622) (542,277) r 0,18 r (9,776,718)

7,217,507

$ 13,251,627

(40,607)

_!lzl!t
4,72 7.172.17 t

236,642) $ r 3,506,473

Depreciation expense was charged to functions of the Town based on theirusage of the related assets. The amounts allocated to
each function are as follows:

General government

Public saf-ety

lJighways and streets

Szrnitation

Culture and recreation
'l-otal dep reciat ion exp ense

s 22,831

162,232

308,785

40,637

7,792

$ 542,277

NOTE B _ INTERFUND BALANCES AND TRANSFERS

Interfund Bulances - The composition of interfund balances as of December 3 I , 2021 is as follows:

Receivable Fund Payable Fund Amount
G eneral

General

Nonma.ior

Permanent f'und

Nonmajor'

General

$ nJn
2s2,006

229,179

$ 498,9 r 3

The outstanding balances among funds result mainly fi'orn the time lag between the dates that (1) interfund goods and services
are provided or reimbursable expenditures occur, (2) tlansactions are recorded in the accounting system, and (3) payments
between funds are made.

Interfund Transfers - During the year, the Town transferred $18,646 fi'orn the Arnbulance special revenue fund to the general
fund to reimburse for costs incurred fbr the purchase of various fir'e apparatus pump components.
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NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE 9 _ INTERGOVERNMENTAL PAYABLES

Governrrental
Fund

General

Fidciarl'

Funds

M otor v(jhicle f'ees clue to the State o1'Nerv Ilarnpshire

Propertl' tirxes clue to the custoclial f'unds

Propertl' taxes clue to the Weare School District

Propertv tares clue to John Stalk Regional School Dist|ict
Ar.r.rounts due to the Tou,n of Weare

Total intergovernnrenlal pay ables due

Additions Reductions

$ I 13

' 9,085, I 86
3

$ lt3

5.3 l 5.670

3,769.516

3,151

$9,085,299 S 9,088.450

2. Property taxes due to ihe custodial lunds reprcsent amounts collected by the Town on behalf of Weare and .lohn Stark Ilegional School Districts and arc

reported as a part of ge'neral lirnd cash at ycar-end.

increnrental paynrents basetl upon an agreed schedule in the next calendar year.

NOTE 10 -DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources at Decelnber 31,2021 consist of amounts related to pensions totaling $1,240,002 and arnounts

refated to OPEB totaling $20,170. For further discussion on these amounts, see Note 12 and 14, respectively.

Deferred inflows of resources are as follows:

Governnrent- (ieneral

wide Fund

Delerred property taxes not collected within 60 days of fiscal year-encl

Defelred property taxes collected in advance of the tax wal'rant

Land use changc taxes

Fecleral grant revcnue collectecl in advance of eligible expenditures beingmade

Amounts relatccl to pensions (see Note l2)
Amounts lelated to other postemployment benefits (see Note l4)

Total govelnrnental act ivil ies

$ $ r33,638

57,942

3 5,504

475,86"/

57,942

35,504

47 5,867

t,035,717

3,953

$ r,608,983 $702,95 |

NOTE 1] _ LONG-TERM LIABILITIES

Changes in the Town's long-terrn liabilities consisted of the following for the year ended December 31 ,2021

Balance

January l,
2021

Balance

December 31 ,

202t
Due Within

One Year

Due In M ore

l-han One Year

Bonds p ay able:

Direct placemerlts

Premiun.r

Total bonds pa),able

Compensated absences

Accnred landlill postclosure care cosls

Net pension liability
Net othcr poster.nploynrertt bcne lits
Tot al long-tcrnr liabilit ies

$ 2,71 6,000 $

346,950

$ (35 1,000)

(38,550)
$ 2,365,000

308,400

$ 351,000

38,550

$ 2,01 4,000

269,850

(2,000)

(7'78,s29)

2'76,59'7 34,634

$ 8,150,028 $ 45,987 $ (r,r70,079) $ 7,025,936 $ 400,015 li 6,625,921

3,062,950

259,090 I 1,353

242,000

4,309,391

2,673,400

270,443

240,000

3,530,862

3t |,231

2,283,850

267.918

232,000

3,530,862

311.231

(3 89,s50) 3 89,550

2,465

8.000
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DECEMBER 3],202]

Long-terrr bonds are conrprised of the following:

Original

Anrount

Issue

Date

M aturity
Date

lntcrest

Rate o%

Outstanding at

Decenrbcr 3 | .2021
Current

Portion

Bonds pal,able:

Dilcct p lacenrents:

[)l)W gtlage

I{oad p reservat ion
'l'otal direct p lacenrents

Boncl prcmiuur

Total

2016

2019

2026

2029
$ 1,360.000

$ 2,500,000

1.85%

1.62%

680,000

r,685.000
$ r36,000

2 r5.000
$

2,365,000 35 r.000

308.400 38.550

s 2.673,400 $ 389.550

The annual requirements to arnortize all general obligation bonds outstanding as of Decernber 31,2021 , including interest
payments, are as follows:

Fiscal Year Ending

December 3 1, Principal

Ronds - l)irect Placements

Interest 'f otal

2022

2023

2024

2025

2026

2027-2029

Totals

$ 351,000

346,000

346,000

346,000

346,000

630,000

$ sl,l30
48,614

46,098

43,582

41,066

I I 5,650

$ 402,130

394,614

392,098

3 89,582

387,066

745,650

$ 2,365,000 S 346,r40 $2,7tt,140

All debt is general obligation debt of the Town, which is backed by its full faith and credit, and will be repaid fi'om general

governmental revenues.

Accrued Land/ill Postclosure Care Costs - The Town ceased operating its landfill in 1988. Federal and State laws and

regulations require that the Town place a final cover on its landfill when closed and perform certain lnaintenance and monitoring
functions at the landfill site after closure. A liability is being recognized based on the future postclosure care costs that will be

incurred after the date the landfill no longer accepts waste. The recognition of these landfill postclosure care costs is based on

the amount of the landfill used through the end of the year. The estimated liability for landfill postclosure care costs has a

balance of $240,000 as of December 31,2021, which is based on 100% usage (filled) of the landfill. However, the actual cost of
postclosure care may be higher or lower due to inflation, changes in technology, or changes in landfill laws and regulations.

NOTE 12 _ DEFINED BENEFIT PENSION PLAN

Plan Description -The New Harnpshire Retirernent System (NHRS orthe System) is a public employee retirernent system that
administers a cost-sharing rnultiple-ernployer defined benefit pension plan (Pension Plan), a component unit of the State of New
Hanrpshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting .for
Pension Plans - an amendment of GASB Statement No. 25. The Pension Plan was established in 1961 by RSA 100-4:2 and is
qualified as a tax-exempt organization under Sections 40 l(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a

contributory, defined benefit plan providing service, disability, death, and vested retirernent benefits to members and their
beneficiaries. Substantially all full-tirne State employees, public school teachers and administrators, pennanent firefighters, and

pennaltent police officers within the State are eligible and required to participate in the Pension Plan. The System issnes a

publicly available financial report that rnay be obtained by writing the New Hampshire Retirernent System, 54 Regional Drive,
Concord, NH 03301 .

21



TOWN OF WEARE, NEW HAMPSTIIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],2O2I

Benefits Providel - Benefit formulas and eligibility requirements for the Pension Plan ale set by state law (RSA 100-A). The
Pension Plan is divided into two rnenrbership groups. State and local employees and teachers belong to Gror,rp l. Police and

firefighters belong to GroLrp II.

Group I benefits are provided based on creditable service and average final salary for the highest of eithel three or five yeals,
depending on when selvice cornnrertced.

Group ll benefits are provided based on age, yeals of creditable service and benefit multiplier depending on vesting status as of
January 1,2012. The nraxirnurn retirernent allowance for Group II rnembers vested by January 1,2012 (45 years of age with 20

years of service or age 60 regardless of years of creditable service) is the average final cornpensation multiplied by 2.5%
rnultiplied by creditable service. For Group Il members not vested by January 1,2012, the benefit is calculated the sarne way,
but the rrultiplier used in the calculation will change depending on age and years of creditable service as follows:

Years ofCreditable Service as ofJanuarv 1,2012 Minimum Age Minimum Service Benefit IVlultiplier

At least 8 but less than l0 years 46 2l 2.4%

At least 6 but less than 8 years 41 22 2.3%

At least 4 but less than 6 years 48 23 2.2%

Less tlran 4 years 49 24 2.t%

Members of both groups may qualify forvested deferred allowances, disability allowances, and death benefit allowances, subject
to rneeting various eligibility requirernents. Benefits are based on AFC or earnable compensation and/or service.

Cotrtributiotrs - The Systern is financed by contributions from both the employees and the Town. Mernber contribution rates are

established and rray be amended by the State legislature while employer contribution rates are set by the Systern trustees based

on an actuarial valuation. Group I (employee and teacher) members are required to contribute JYo of earnable compensation and

Group ll (police and fire) members contribute l1.55oA and 11.807o, respectively. For the period of January 1,2021 to June 30,

202l,the Town contributed24.TlYo for police, 26.43o for fire, and 10.88% for other employees. For the period of July 1,2021
to Decernber' 31,2021, the Town corrtributed 30.67% for police, 29.18% for fire, and 13.15oh for other employees. The
contribution requirement for the fiscal year 2021 was $437,250, which was paid in full.

Pension Liabilities, Pensiotr Expense, Deferred Outflows of Resources, ond Deferred Inflows o.f Resources Relaled to
Pensions - At Decernber 31, 2021,the Town reported a liability of $3,530,862 for its proportionate share of the net pension

liability. The rret pension liability was measured as of June 30, 2021, and the total pension liability used to calculate the net

pension liability was detennined by an actuarial valuation as of that date. The Town's proportion of the net pension liability was
based on a projection ofthe Town's long-tenn share ofcontributions to the pension plan relative to the projected contributions of
all participating towns and school districts, actuarially determined. At June 30,2021 , the Town's proporlion was 0.08%0, which
was an irrcrease of 0.01o/o from its propoftion measured as of June 30,2020.

FortheyearendedDecember3l,202l,theTownrecognizedpensionexpense of 5331 ,101 . AtDecember3l ,2021 theTown
repofied deferred outflows of resources and deferred inflows of resources related to pensions from the following soul'ces:

Def'erred

Outf'lorvs of
Resources

Deferled

Inf]orvs of
Resources

Changes in proportion

Changes in assumptions

Net diff'erence betrveen pro.lected and actual investment

ealnings on pension plan investments

Difl'erences between expected and actual experience

Contributions subsequent to the measurement date

l-otal

$ 5 r4,889

368,779

$ r r,250

98.869

257.465

987,50 r

36.966

28
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AS OF AND FOR THE FISCAL YEAR ENDED
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'l'he $257,465 reported as defbrred outflows of resources related to pensions results 1l'om the Town contributions subsequent to
the rreasurernent date and will be recognized as a reduction of the net pension liability in the year ended Decerrber 31,2022.
Other arnounts reported as deferred outflows of resoulces and deferred inflows of resources related to pensions will be

recognized in pension expense as fbllows:

Iriscal Year Flnding

Deceniber 3 l.
$ 44.225

63,97 4

44,8 r 0

(206, r 89)

$ (53, r 80)

Actuuriul Assumpliotts -The collective total pension liability was based on the following assurnptions:

Inflation: 2.00%
Salary increases: 5.60%o average, including inflation
Wage inflation: 2.75% (2.25% for Teachers)
Investment rate of return: 6.75Yt net of pension plan investment expense, including inflation

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustrnents for each group (Police
and Fire combined) and projected fully generational mortalify improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the nrost recent actuarial experience
study, which was for the period July 1, 2016 - June 30, 20 l9.

Long-lernr Rales of Relurn - The long-tenn expected rate of retuln on pension plan investrnent was selected frorn a best
estimate range determined using the building block approach. Under this rnethod, an expected future real return range is

calculated separately for each asset class. These ranges are cornbined to produce the long-term expected rate of return by
weighting the expected future real rate of return net of investrnent expenses by the target asset allocation perceutage and by
adding expected inflation. Following is a table presenting target allocations and geometric real rates of return for each asset

class:

Weighted average long-term

expected real iate ofreturn

2022

2023

2024

202s

Thereafter

Totals

Large Cap Equities

Small/Mid Cap Equities

Total domestic equity

Int' l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core US Fixed lncome

Total fixed inconre

Private equity

Plivate debt
'Iotal altelnative investrnents

Real estate

'l-otal

Asset Class

Target

Allocation 2021

6.46%

t.l4%

5.53%

2.3',7%

3.60%

8.85%

7.25%

22.s0%

7.50%

30.00%

l4.00Yr

6.00%

20.000io

25.00%

2s.00%

10.00%

5.00Y"

l5.00Yo

r0.00%

29
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DiscotttttRute-Thediscountrateusedtomeasurethecollectivetotal pensionliabilityttas6.l5Yo. Theprojectionofcashflows
used to deterrnine the discount late assurned that plan rrernber contribr.rtions will be made at the current contribution rate and that
errrployer contlibutions will be rrrade at rates equal to the difference between actuarially determined contribution rates and the
rnernber l'ate. For purposes of the projection, mernber contributions and employel service cost contributions are projected based
on the expected payroll of current rnembers only. Ernployer contributions are deternrined based on the Pension Plan's actuarial
funding policy as required by RSA 100-A:16. Based on those assurnptions, the Pension PIan's fiduciary net position was
plojected to be available to rrrake all projected future benefit paylnents to current plan rnenrbers. Therefore, the long-terrn
expected rate of return on Pension Plan investment was applied to all periods of projected benefit payrnents to detennine the
collective total pension liability.

Sensitivity of the Totttt's Proportionate Slrare of the Net Pensiott Liabilitlt lo Changes in lhe Discounl Rale - The following
table presents the Town's proportionate share of the net pension liability calculated using the discount rate of 6.15oh as well as

what the Town's proporlionate share of the net pension liability woLrld be if it were calculated using a discount rate that is l-
percentage point lower (5.7 5%) or 1-percentage point higher (7 .15%) than the cun'ent rate:

Actuarial Current Single

Valuation loZ Decrease Rate Assunrption lolo Increase

Date 5.75% 6.75% "/.150/o

.lune 30, 2021 $ 5,049,537 $ 3,530.862 $2,264.040

Pensiorr Plun Fiduciary Nel Position - Detailed information about the pension plan's fiducialy net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Ernployer Defined Benefit Pension Plan financial
report.

NOTE 13 _ SAPPLEMENTAL RETIREMENT PLAN

All employees employed by the Town are eligible to parlicipate in a defined contribution pension plan administered by AIG
Valic. Participation begins imrnediately upon employment. The Town has no reqnirement or obligation under State Statutes to
contribute to this plan, however the Town has adopted the Supplemental Retirement Plan 451(b) for its employees. The Town
Adrninistrator has the authority to establish and amend the benefit provisions and contribution requilements of the plan. The
Town does not contribute to the plan. Ernployees may lnake voluntary contributions to the plan. Contributions fol the year
ended Decenrber 31, 2021 werc $63,017 from employees.

NOTE ]4 _ POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

l4-A New Hompsltire Retirement System (NHRS)

Plan Description - The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system
which administers a cost-sharing multiple-employer other postemployment benefit (OPEB) plan. For additional systern
inforrnation, please refer lo lhe 2021 Annual Comprehensive Financial Report, which can be found on the System's website at

www.nhrs.org.

BeneJits Provide - Benefit arlounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-A:52, RSA
100-A:52-a, and RSA 100-A:52-b), and mernbers are designated in statute by type. The four mernbership rypes are Group II,
Police Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Ernployees.
The OPEB Plan provides a rnedical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment
made by NHRS to the fonner employer or its insurance adrninistrator toward the cost of health insurance for a qualified retiree,
his/her qualified spouse, and lris/her certified dependent children with a disability who are living in the household and being
cared for by tlre retiree. If the health insurance prerninrn amount is less than the rnedical subsidy amount, then only the health
insurance prernium amount will be paid. If the health insurance prerniurn alxount exceeds the rnedical subsidy amount, then the
retiree or other qualified person is responsible for paying any portion that the enrployer does not pay.

Group I benefits are based on creditable service, age, and retirement date. Group Il benefits ale based on hire date, age, and
creditable service. The OPEB plan is closed to new entrants.
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE T-ISCAL YEAR ENDED
DECEMBER 31,2O2I

Maximurn rnedical subsidy rates paid during fiscal year202 I were as follows:

For qualified retirees not eligible for Medicare, the arnounts were $375.56 for a single-person plan and $75 l.l2 for a

two-person plan.

Fol those qualified retirees eligible for Medicare, the amounts were $236.84 fbr a single-pelson plan and $473.68 for a

two-person plan.

Conlribuliorrs - The OPEB Plan is funded by allocating to the 401(h) subtrust the lesser of 25oh of all ernployer contributions
tnade in accordance with RSA 100-A:16 or the percentage of employer contributions determined by the actuary to be the
rninimurn rate necessary to rnaintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For
fiscal year 20 18, the minimum rates determined by the actuary to nraintain benefits were the lesser of the two options and were
used to detennine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish,
arnend, and discontinue the contribution requirements of the OPEB Plan. Adrninistrative costs are allocated to the OPEB Plan
based on fund balances. For the period of January 1,2021 to June 30,2021 , the Town contributed 3.66% for police and fire, and
0.29% for other employees. For the period of July 1,2021 ro December 31,2021 , the Town contributed 3.2lohfor police and
fire,and0.3lYoforotherernployees. Thecontributionrequirernentforthefiscal year202lwas$37,895,whichwaspaidinfull.

OPEB Liabilities, OPEB Expense, Deferred OulJlows o.f Resources, ond Deferred In/lows of Resources Related to OPEB - At
December 37,2027, the Town repofted a liability of $3 11,231 for its proportionate share of the net OPEB liability. The net
OPEB liability was measured as of June 30,2021, and the total OPEB liability used to calculate the net OPEB liability was
determined by an actuarial valuation as of June 30, 2020. The Town's proportion of the net OPEB liability was based on a

projection of the Town's long-term share of contributions to the OPEB plan relative to the projected contributions of all
participating towns and school districts, actuarially determined. At June 30,2021, the Town's proportion was 0.0802, which was
an increase of 0.01% from its proportion rneasured as of June 30,2020.

For the year ended December 31,2021 , the Town recognized OPEB expense of $75,488. At Decernber 31,2021, the Town
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Def'elred Deferred

Outllorvs ol Inflorvs of
Resources Resources

Changes in proportion
Net difference between projected and actual investment

earnings on OPEB plan investments

Differences between expected and actual experience

Contributions subsequent to the rreasurenrent clate

Total $ 20, r 70 $ 3,953

The $19,638 reported as deferred outflows of resources related to OPEB results fi'orn the Town contributions subsequent to the
measurement date will be recognized as a reduction of the net OPEB liability in the year ended Decernber 31 ,2022. Other
arrounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in
OPEB expense as follows:

Fiscal Year Ending

December 31.

$532$

3.888

65

19,638

2022

2023

2024

2025

T h ereall er
'l-otals

$ (422)
(8r7)
(er6)

(t.266)

3l

$ (3.42 r)



TOWN OF WEARE, NEW HAMPSHIIIE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Acluuriul Assunrplions -The collective total OPEB liability was based on the fbllowin-e actuarial assurnptions:

Inflation: 2.00%
Salary increases: 5.60%o average, including inflation
Wage inflation: 2.15% (2.25% for Teachers)
Investment rate of return: 6.15o/o net of OPEB plan investnrent expense, including inflation for determining solvency

contributions

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police
and Fire combined) and projected fully generational rxortality inrprovenrents using Scale MP-2019.

The actuarial assurnptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2016 -June 30, 2019.

Lotrg-lerm Roles of Return - The long-term expected rate of return on OPEB plan investrrent was selected fi'om a best estimate
range determined using the building block approach. Under this rnethod, an expected future real return range is calculated
separately for each asset class. These ranges are cornbined to produce the long-terrn expected rate of return by weighting the
expected future real rate ofreturn net ofinvestrnent expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and geometric real rates of return for each asset class:

We ighted average long-terrn

expected real rate of return

Asset Class

Large Cap Equities

Small/Mid Cap Equities

Total domestic equity

lnt'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core US Fixed Income

Total fixed income

Private equity

Private clebt

Total alternative investments

Real estate

Total

Target

Allocation 2021

6.46%

l.14Yo

5.53Yo

2.37%

3.60%o

8.85%

7.25yo

6.60%

22.50%

7.500A

30.00%

t4.00%

6.00V"

20.00%

25.00o/o

25.00y,

r0.00%

5.00%

15.00o/o

10.00%

100.00%

Discourtt Rate - The discount rate used to measure the total OPEB liability as of June 30, 2021 was 6.15%. The projection of
cash flows used to detennine the discount rate assunred that employer contributions will be made under the current statutes RSA
100-A:16 and 100-4:53. Based on those assurnptions, the OPEB Plan's fiduciary net position was projected to rnake all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of return on OPEB Plan

investments was applied to all periods of projected benefit payments to deterrnine the collective total OPEB liability.

Sensitivity of the Town's Proporlionale Share of the OPEB Liubilitlt to Changes in the Discount Rate - The following table
presents the Town's proportionate share of the OPEB liability calculated using the discount late of 6.75%o as well as what the

Town's proportionate share of the OPEB liability would be if it were calculated using a discount rate that is l-percentage point
lower' (5.75%) or l-percentage point higher (7 .75%) than the current rate;

Actuarial Current SingJe

Valuation lo% Decrease Ralc Assunrption lo% Increase

Date 5.75% 6.75Vo 7.'75Yo

June30.202l $ 338,333 $ 3ll.23l $ 287.651
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Sensitivity of lhe Town's Proporlionole Shure of'the OPEB Liabilitlt lo Changes in the Healthcure Cosl Trenil Assnntpliott -
GASB Statement No. 75 requires the sensitivity of the OPEB liability to the healthcare cost trend assurnption. Since the rnedical
subsidy benefits are fixed stipends, there is no sensitivity to changes in the healthcare cost trend assurrrption.

OPEB Plon Fiduciury Net Position - Detailed information about the OPEB plan's fiducialy net position is available in the

separately issued New Harnpshire Retirernent Systern Cost-Sharing Multiple Employel Defined Benefit OPEB Plan financial
repol't.

I4-B Town of l|/eare Retiree Health Benefit Progrnnt

The Town provides postemployment benefit options for healthcar-e to eligible retirees, terminated ernployees, and their
dependents in accordance with the provisions of various ernployrnent contracts. The benefit levels, ernployee contributions, and

ernployer contributions are governed by the Town's contractual agreernents. Expenses for the cost of providing health insulance
for currently enrolled retirees are recognized in the general fund of the funds financial statelxents as payments are rnade.

The Governmental Accounting Standards Board (GASB) issued Staterlrent No.75, Accounting and Financial Reporting by
Employers for Poslemployment Benefits Other Thon Pensir,tns in 2015. GASB Staternent No. 75 requires state and local
govelnment employers to recognize the net OPEB liability and the OPEB expense on their financial statements, along with the
related deferred outflows and inflows of resources. The Town has not fully irnplemented GASB Statelxent No. 75 at
Decernber 31,2021 or contracted with an actuarial firur to assist in evaluating the irnpact of this standard on the Town's single
employer plan. The amounts that should be recorded as the net OPEB liability and the OPEB expense for the Town's single
employer plan are unknown.

NOTE ]5 _ ENCUMBRANCES

The outstanding encumbrances are amounts needed to pay any commitments related to purchase orders and contracts that remain
unperfonned at December 31,2021 and are as follows:

General lirnd:
General government

Public saf-ety

I-lighu,ays and streets

Sanitatior-r

Total encur.nbrances $469.138

NOTE 16 _ GOVERNMENTAL ACTIVITIES AND FIDUCIARY FUNDS NET POSITION

Net position repofted on the governrxental activities and fiduciary funds Staternents of Net Position at Decernber 31,2021
include the following:

Governmental Fiduciary

Activities Funds

Net investment in capital assets:

Net book value. all govelnnrcntal activities capital assels

Less:

General obligation boncls payable

U narnort izc"tl bond p I'cmittttts

Total net investn]ent in capital asscts

$ 169,877

183,660

95.601

20.000

$ r3,506,473 $

(2.365,000)

(308,400)

JJ

r 0.833.073

(Continuert)



TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],2021

Governmental actittities and.fiduciar1,,.filnd.s net po.sition contintrecl:

Governnrcnlal

Act ivit ies

Fiduciary

Funds

Rcstlicted nct position:

Perpetual cale - nonexpenclable

Pelpetual cale - cxpenclablc

Library

Grants

Capital pro.jects

Special levenue f'unds

Private purpose tlust lurrds

School tlust funds

Escrows

Total lcstriclcd net position

Unrestricted

Total net position

2.204.955

252.562

t7 t.t75
t4l

43. I 08

1.605. r 39

692.535

t,689,940

274,504

4.277.080 2.656,979

337,729

$1s,447,882 $2,6s6,979

NOTE 17 - GOVERNMENTAL FUND BALANCES

Governmental fund balances repofied on the fund financial statements at December 31,2021 include the following

Total
General Perrnanent Nonmajor Governmental

Irr.rnd Fund Funds Funds

Nonspendable:
Tax deeded property
Perrnanent firnd - principal balance

Total nonspcndable fund balance

Restricted:
Library

Grants

Capital pro.jects

Special revenue trust lunds

Permanent - income balance

Total lestricted fi"rnd balance

Committed:
Expendable trust

Nonnlajor special revenue funds

Total comn'ritted lund balance

Assigned:
Encumblances

Contingency

Total assigned lund balance

Unassigned (deficit)
Total govelnrnental fund balances

$

2,204,955

69,906 2.204,955 2,274,861

r.00 r.5 r8

738,954
1.947 .594 (t,7 t2) r ,945,882

$ 3.652.406 S 2.457.s17 $ 2,648,053 S 8,757,976

$ 69,906 $ $ 69,906

2,204,955

l7t.l75
l4l

t71,175

t4l
43, r 08

1,605, r 39

252,562

43,1 08

1 ,605,1 3 9

252,562

l7 |,316 252,562 t.648,247 2,072,125

724.636 724.636

1,001,518

724.636 1,001.518 t,'726.t54

469. r 38

269,816

469,r38

269,816
73 8.954
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TOWN OF WEARE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE 18 _ PRIOR PERIOD ADJUSTMENTS

Netposition/fundbalanceatJanuary 1,2021 wasrestatedtogiveretroactiveeffecttothefollowingpriorperiodadjustments:

Covernrnental General

Activities Funcl

$ 269,8r6 $ 269,8r6
30.000

14,357,914 3.431, t l6
$ r4.657,730 $ 3,700,932

NOTE 19 _ RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, darnage to, or destruction of assets; errors or ornissions;
injuries to employees; or natural disasters. During fiscal year 2021 , the Town was a member of the New Harnpshire Public Risk
Management Exchange (Prirnex3) Workers' Cornpensation and Ploperty/Liability programs.

The New Hampshire Public Risk Managernent Exchange (Prirnex3) Workers' Compensation and Property/Liability programs are

pooled risk managernent programs under RSAs 5-B and 281-A. Coverage was provided from Januaty l, 202'l to Decernber 3 1,

2021 by Primex3, which retained $1,000,000 of each workers'compensation loss, $500,000 of each liability loss, and $200,000
of each property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial
analysis for that purpose. The Workers' Compensation section of the self-insurance rnembership agreement permits Primex3 to
make additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the

rnember's annual contribution. GASB Staterxent No. l0 requires members of a pool with a sharing risk to disclose if such an

assessrxent is probable, and a reasonable estimate of the amount, if any. ln 2021, the Town paid $158,448 and $3 19,406
respectively, to Primex3 for Workers' Cornpensation and Properly/Liability. At this tirne, Primex3 foresees no likelihood of any

additional assessment for this or any prior year.

The Town continues to cany comrnercial insurance for all other risks of loss. Settled claims resulting from these risks have trot

exceeded corrmercial insurance covel'age in any of the past three fiscal years.

NOTE 20 - COVID-|9

As a result of the spread of the COVID-19 Coronavirus, economic uncertainties continue. The duration of these uncertainties
and the ultimate financial effects cannot be reasonably estirrrated at this time.

The Town was allotted a total of $951,134 in federal funding from the American Rescue Plan Act (ARPA)
in2021. Atotal of $475,867, or50o/o, of thefundingwasreceivedin202l. Theremainderisexpectedtobereceived in2022.
Eligible uses of these funds include pandemic response or its negative impacts, workforce/personnel, including payroll and

hazardlpremium pay, provision of governrnent services to the extent of reduced revenue, and necessary water, sewer, and

broadband investment. For the year ended Decernber 31,2021, the Town did not spend any ofthe funds received. The funds are

included in defened inflows of resources until eligible expenditures have been made.

The full extent of the financial impact cannot be determined as of the date of the financial statelnents.

NOTE 2] _ TAX ABATEMENTS

Governmental Accounting Standards Board Statement No. 7l , Tax Abalemenl Disclosures, defines tax abatements as a reduction
in tax revenues that results from an agreement between one or lnore governments and an individual or entity in which (a) one or
more governments prornise to forgo tax revenues to which they are otherwise entitled and (b) the individual or entity promises to
take a specific action after the agreenrent has been entered into that contributes to economic development or otherwise benefits
the governments or the citizens of those governments.

The Town had no rnaterial tax abaternents or progralxs for the year ended Decetnber 31,2021 .

To restate lbr abatcment contingcncl'

To lestate fbr pleviouslv unlecogrizecl capital assets

Net position/fund balance. as prcviousll, reported
Net position/lirncl balance, as restatecl
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TOWN OF WEARE, NEIY HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE 22 _ SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are

issued. Recognized subsequent events al'e events or transactions that provided additional evidence about conditions that existed
at the balance sheet date, including the estimates inherent in the plocess of preparing the financial staternents. Nonrecognized
subsequent events are events that provide evidence about conditions tlrat did not exist at the balance sheet date but arose afier the
date. Management has evaluated subsequent events through December 20,2022, the date the December 31,2021 financial
staterxents were available to be issued, and the following occurred that requires recognition or disclosure:

At lhe 2022 Annual Town Meeting held on March 08, 2022, the residents of the Town approved a wan'ant
article appropriating the use of $260,000 frorn the Decernber 31,2021 unassigned fund balance to purchase a

l0-wheel plow truck.
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EXHIBIT F
TOWN OF WAR4 NEW HAMPSHIRE

Schedule of the Town's Proporlionale Shnre of Net Pension Liability

New HanEshire Retirenent System Cost Shaing Multiple Enployer DeJined BeneJil Plan

Forthe Fiscal Year Endetl December 31,2021

Unaudited

Fiscal yea-end

Measurement date

'l'orvn's proportion olthe net pension liability

Tor,vn's ploporlionate share olthe net pension Iiability

Tor.vn's coveled pay roll

Tolvn's prcporlionate share 0lthe net pension liability

as a percentage ol its covered pay Loll

Plan fiduciar_v net position as a percentag olthe

total pension liability

December 3 l, 20 l 5

June 30.2015

December 3 l. 20 l 6

June30,20l6

December 3 l, 20 I 7

June30,20l7

December 3 l, 20 I 8

June30.2018

December 3 l, 20 I 9

.lune 30, 2019

December 3 l. 2020

June i0. 2020

Decembcr 3 l, 202 I

.l une i0. 202 I

0.081,;

j.530.862

2.17t.389

162.6 t9i,

72.22%

0.07To

7,949.906 $

1,706,357 S

172j8%

65.47%

0.070h

3,916,777 S

1,754,504 $

223.24%

58.30%

0.07o/o

3,338,228 $

1,705,993 $

195.68%

62.660/o

0.07Y,

3,258.579 S

1,762,360 S

184.90%

64.730h

0.07%

3.258,430 S

r,809,08t $

r 80. r2%

65.590k

0.07Y0

4,309,i9r S

2,034.260 S

2]|34%

58.7zvo
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EXHIBIT G

TOWN OF IYEARE, NEW HAMPSHIRE

Schedule of Town Contributions - Pensions

Nettt Hmrpshire Retirement Swtem Cort Shdng lvlultiple EnEloyer Def nel Beneft Plon

For the Fiscol Yenr Entlerl Decentber 3l, 2021

Unoudiletl

Fiscal year-end

iVleasurment date

Contractually required contribution

Contributions in relation t0 the contractuallv

rcquired contributions

Contribut ion deficiency (excess)

Torvn's covered payroll

Contributions as a pelcentage ofcovered payLoll

$ 253,579 $ 258,085 $ 257,919 $ 297.295 $ 294,703 S 299,307 S 417.250

December 3 l, 201 5

June 30, 20 I 5

)i1 i?q

December3l,20l6

June 30. 2016

258,085

14.110A

December3l,20l7

.lune 30, 2017

257.919

December3l,20l8

.lune 30. 20 I 8

297,295

December3l,20l9

June 30,2019

294,703

Decernber 3 l. 2020

.lune 10. 2020

299.301

$

14.71%

December 3 l. 202 I

.lune 30. 202 I

437.250

$ $ $ $ $

$ r,706,357 $ r,754,504 $ r,705,993 $ r,762,360 S r,809,081 $ 2,034,260 $ 2.275^428

14.86% t5.12% 16.87% 16.29% t9.22%



TOWN OF WEARE, NEW HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _

PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Schetlule of the To'tutt's Proportionnle Sltare of Net Pension Linbility ond
Schetlule of Town Contrihutious - Pensiotrs

Changes in Benefil Terms - There were no changes in benefit terms for the current period.

Changes in Assutrrplioz.r - There were no changes in assurnptions for the current peliod.

Methods uttd Assuntptious Used lo Delermine Conlributiotr Rales - A full list of the methods and assunrptions used to
determine the contribution rates can be found in the most recent actuarial valuation report. This report can be located at

www.rrhrs.org.

As required by GASB Staterrrent No. 68, and as amended by GASB Statement No. 71, Exhibits F and G represent the actuarial
deterrrrined costs associated with the Town's pension plan at December 31,2021. These schedules are presented to illustrate the

requirement to show information fbr l0 years. However, until a full l0-year trend is compiled, infolrnation is presented for those

years for which infolmation is available.
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Fiscal year-end

Measurement date

EXHIBITH
TOIYN OF IYEARE, NEW HAMPSHIRE

Schedule of the Town's hoportionate Share of the Net Othq Poslemployment BeneJiS Liabiliy
New Hampshire Retirement System Cost Shartng Multiple Employer Defined BeneJit Plan

For the Fiscal Year Ended December 31, 2021

Unaudiled

December 31,2017 December 3 I, 2018 December 31,2019

June 30, 2017 June 30,2018 June 30, 2019

December 31,2020 December 31,2021

June 30, 2020 June 30, 2021

Town's proportion of the net OPEB liability

Town's proportionate share of the net OPEB

liability (asset) $

Town's covered payroll $

Town's proportionate share of the net OPEB

liability (asset) as apercentage ofits covered payroll

Plan fiduciary net position as a percentago ofthe total
OPEB liability

0.04%

197,188

1,705,993

ll.560/o

7.glYo

0.07%

$ 305,741

$ 1,762,360

17.35%

7.53%

0.07o/o

292,515

1,809,081

7.75%

0.07o/o

276,597

2,034,260

7.74Yo

0.08o/o

3tr,23l

2,171,389

14.33%

11.06%

$

$

$

$

$

$

13.60%16.r7%
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EXHIBITI
TOWN OF WEARE, NEW IUMPSHIRE

Schedule of Town Contributions - Other Posen ployment BeneJits

Nan Hampshire Retirement System Cos't Shaing Multiple Employer Defined BeneJit Plan

For the Fiscal Year Ended December 3 1, 2021

Unaudited

Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the contractually

required contribution

Contribution deficiency (excess)

Town's covered payroll

Contributions as a percentage of covered payroll

s 25,561 $

25,561

$ $

$ 1,705,993 S 1,762,360 $ 1.809.081

1.50o/o 1.680/o l-680/o

December 31,2020 December 31,2021

June 30, 2020 June 30, 2021

s 2,034,260 S 2,275,428

1.44o/o 1.670

December 31,2017

June 30, 2017

December 31, 2018

June 30,2018

December3l,2019

June 30, 2019

29,s38 $ 30,449 $ 29,332 $ 37,895

29,s38 30,449 29,332 37,89s

s $ $



TOWN OF TI/EARE, NEW HAMPSHIRE

NOTE TO THE REQAIRED SAPPLEMENTARY INFORMATION _
OTHER POSTEMPLOYMENT BENEFIT LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Schedule of the Town's Proportionote Sltare of Net Other Postemployment Benefils Liability and
Schedule of Town Contributions - Other Postemployment Benefits

Changes in Benefil Terms - There were no changes in benefit terms for the current period.

Changes in Assumptions - There were no changes in assumptions for the current period.

Methods and Assumptions Used to Determine Contribution Rates- A full list of the methods and assumptions used to
determine the contribution rates can be found in the most recent actuarial valuation repoft. This report can be located at
www.nhrs.org.

As required by GASB Statement No. 75, Exhibits H and I represent the actuarial determined costs associated with the Town's
other postemployment benefits at December 31,2027. These schedules are presented to illustrate the requirement to show
infomation for l0 years. However, until a full l0-year trend is compiled, information is presented for those years for which
information is available.
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COMBINING AND INDIVIDUAL FUND SCHEDULES



SCHEDUI,E I
TOWN OF IYEARE, NEW TIAMPSHIRE

Mr$or Cenentl Fund
Schedule of Eslinurtel ond Aclunl Revcnues (Non-GrlAP Butlgclnry Bxsis)

For the Fiscnl Yeor Etrded Decemhcr 3 l, 202 1

Taxes:

Prop erty

Land use change

Yield

Excavation

Interest and penalties on taxes

Total fiorn tares

Licenses, permits, and f'ees:

M otor vehicle pelmit fees

Building permits

Other

Total from licenses, permits, and fees

Int ergovernment al:

State:

Meals and rooms distribution
Highway block grant

State and federal forest land reimbursernent

Flood control reimbursement

Federal:

Other

Total from intergovemmental

Charges for services:

Income fi'om departments

M iscellaneous:

Sale of municipal property

Interest on investments

Other

Total from miscellaneous

Other fi nancing sources :

Transfers in

Total revenues and other financing sources

Unassigred fund balance used to reduce tar rate

Total revenues, other financing sources, and use offund balance

$3.597.962
45.000

25.000

4.397

r r 0.000

$3.632.167

48.500

32.083

4.397

87.192

$ 34,205

3,500

7,083

Estirnated Actual

Variance

Posit ive

(Negative)

(22,808)

21,9803.782359 3-804,339

2.t26,000
90.000

16,404

r 09,3 58

( r ,064)
338

2,235,358

88,936

16,742

2,232.404 2.341,036 108,632

660,535
,'75 \))

5,1t8

40,06 I

660,535

275,452

5,1 l8
40,061

(70)

2,000 s.297 3,297

983,236 986,463 1 ))7

232.055 220,551 (l1,504)

414

7,500

8,202

414

5,827

54,050

(t,673)

45,848

t6,1t6 60,291 44,175

30,000 18,646 (r 1,354)

1,276.170

600,000

$7,876,170

$7,431,326 $ rs5,r56
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SCHEDULE 2
TOIYN OF IYEARE, NEll HTTMPSHIRE

Mujor Gutct'trl Funrl
Schcdule of Appropriatiotts, Expenrlitures, nnd Encurnltrunces (Non-GAAP Budgetury Bxsi5)

For th e Fiscal Yeur Eu led Deccnfier 3 I , 202 I

Encunrbcled

llonr I)rior
Year Appropliations

Encumbcred

to Subsequent

Ilxpcnrlitures Year

Variance

Pos it ive

(Negative)

Current:

General government:

Executive

Election and registration

F inancial administration

Revaluat ion of p rop erty

Legal

Personnel adrninistrat ion

Planning and zoning

General government buildings

Ceneteries

lnsurance, not otherwise allocated

A dvertising and regional associations

Total general government

Public saf'ety:

Police

Ambulance

Fire

Building inspection

Emergency management

Other

Total public safety

Highways and streets:

Flighways and streets

Street lighting

Total highways and streets

Sanitation:

Solid waste disposal

Water distribution and treatment

Health:

Pest control

Llealth agencies

Total health

Welfhre:

Adnrinistration and dilect assistance

Culture and recreation:

Parks and recreation

Library

Patriotic purposes

Total culture and recreation

Conservat ion

6t.649 $

I 53.952

164.429

162.262

62.000

201.489
't2.083

t43.421

36.3 r 0

476.812

8.669

70,085

r 5 r.348

I 5 1.407

23t,653
35.978

201,'t t7
30, l 75

t47,910
39,690

4s5.099

8,217

$ $ $ 36,866 $

23t

1.696

r 3 r,084

(45,302)

2,373

13,022

(3,s7 4)

26,022
(228)

4l,908
(127,653)

(3,380)

2l,713
452

67 "513

7,920

75,433 t.543.076 1,523.279 169,877 (74,647)

12,308

57.t91

3,500

48,334

1,',70t,629

9.000

r.005,606

46,228

4,762

4.827

880,09 1

48,730

3,600

7 ,713

88,524

40,098

r 03,004

9,000

94,182
(42,600)

1,162

614

r,555,895 55,038

72,999 2.772,052 2.496,029 183,660 165,362

r,536,351

5.400

1,391,504

4.49',1

95,60r 97,580

903

48,334 t,54t,7st r,396,00r 95,60r 98,483

950 426.346 446,652 20,000 (39,3 56)

3,550 3,889 (33e)

16,216

s,392
2,754

1,399

13,462

3,993

2 r,608 4,153 17,455

27.718 ts,337 12,381

905 59.t64
259,583

500

s9,6ts
2s9,438

6,750

454

145

(6,2s0)
3t9,247 325,803 (s,65 1)

929

Economic development
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SCHEDULE 2
TOIYN OF ITEARE, NEW HAMPSHIRE

Major General Fund
Schedule of Appropriations, Expendilures, and Encumbrances (Non-GAAP Budgetary Basis)

For the Fiscal Year Ended December 3 2021

Encumbered Encumbered

from Prior to Subsequent

Year Appropriations Expenditures Year

Variance

Positive
(Negative)

Debt service:

Principal of long-term debt

Interest on long-term debt

Total debt service

Capital outlay

Other financing uses:

Transfers out

Total appropriations, e4p enditures,
and encumbrances

351,000 351,000

111,996 rrr,996
462,996 462,996

1,262 91,000 80,895 11,36'7

665,236 660,000 5,236

$ l 99,883 $ 7,876,170 $ 7,415,694 $ 469,138 $ t9t,22t
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SCHEDULE.l
TOLVN OF 

'YEARE, 
NELY LIAMPSI.IIRE

ll,I tior G cn eral Fu n I
Schalule o/ Chonges in Unnssigned Futttl Brtlttnce

For lhe Fiscnl Ycar Ettded Decembcr 31, 2021

Unassigned funcl balancc. beginning (Non-Cr\AP Budgetar1, Basis)

Changes:

Unassigred llnd balance usecl to reclLrcc 202 I tax rate

2021 Budget summary:

Revenue surplus (Schedule I )

Unexpended balance ol'appropriations (Schedule 2)

2021 Budget surplus

Unass igned fund balance. encl in g (N on-G A A P Budget ary Bas is)

Reconcilioliott of Nott-GAAP Budgelnry Bosisto GAAP Bnsis:

To record deferred property taxes not collected rvithin 60 days ofthe
fiscal year-end, not recognized on a budgetary basis

Elimination of the allowance for uncollectible taxes

Unassigred fund balance, ending GAAP basis (Exhibit C-l)

$ r55,r56
191,221

$ 2.234.855

(600,000)

346,377

t,98t.232

( r 33,638)

r 00,000

$ 1,947,594
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SCHEDULE 4
TOWN OF WEARE, NEIY HAMPSHIRE

Non nrlor G ovem nrcnla I Fu u tls

Cotrtbi n i n g B al o n ce S h eel

Decen$er 3l , 2021

Special Revenue Funds

'l-ou,n

Forest

Conservat ion

Con-rmission Sewer Ambulance

Police

Details

DrLrg

F-or1'eilLu'e

AS S ETS

Cash and cash cquivalents

Inveslments

Accounts receivable (net)

Interlirnd leceivable

Total assets

L]ABILITIES
Accounts payable

Inter'l'und payable

Total liabilities

FUND BAT,ANCES (DEFTCIT)
Restricted

Committed

Unassigred (delicit)

Total f'und balances (deficit)

Total liabilities and I'und balances

$ 170,176 s 274,122 $ $487,5r8 $2r,3il $ r35

t,3 15

4,584

69,859

222.905

461

I,690

$ 170,176 s 2"t4,122 $ 5,899 $ 780.282 523.462 $ r35

$ 252

t22,985 126,676

s $ 657 $ r,988 $ $

t23,237 l2(t.6'76 657 r,988

46,939 147,446 5,242 778,294 23,462 135

46,939 147,446 5,242 778,294 23,462 135

$ 170,176 s 274,t22 $ 5,899 5'780,282 $23,462 $ 135



Special Revenue Funds

M ildred Hall Eastnran Buxtor.r

Transfer Expendable Expendable Expendable

Stat ion Trust Trust Tlust

Capital Pro.iect Funds

DPV
Garage

Road

Bond Total

$457$ $ 20.915

1.444,991

$ 1.526

t05,397
$ 1,816 $ 42,947 $ 1,02r,384

1,582,237

71,635

229,179

$ 457 $ 32,310 $ r,465,906 S 106,923 $ r,816 S 42,947 $2,904,43s

461

3 t.849

$ t,479 $

690

$ s $ $ $ 4,376

252,006r,655

2,169 r,655

32,310 1,465,906 106,923 161 42,947

256,382

(1,7t;)
(t,712)

$ 457

1,648,247

I,001,51 8

(1,712)

32,310 1,465,906 106,923 t61 42,947 2,648,053

$ 32,310 $ r,46s,906 $ 106,923 $ r,816 S 42,947 $2,904,43s

47



SCHEDULE 5
TOWN OF WEARE, NEW HAI}(PSIlIRE

Non mnjor G ovem nun tnl Fu n ds

Con$ining Schedule ofRevenues, Expendilures, nnd Chonges in Fund Btlonces
For the Fiscal Yeor Ended Decentbet' 31, 202 I

Special Ilevenue Funcls

Torvr.r

Folest

Conservation

Commission Server Ambulancc

['olice

Details

Dlug

F-orf'e iture

REVENUES
'l'axes

Charges lbr services

M iscellaneous
'l'otal revenues

EXPENDITURES

Curlent:

General governlnent

Public safety

Highrvays and streets

Sanitation

Conservation

Capital outlay

Total expenditures

Ilxcess (deficiency) ol revenues

over (under) expenditules

OTHER FINANCING USES

Transf'ers out

Net change in Iund balances

Fund balances, beginning

Fund balances, ending

$ $ r 28,328 $

310

$ $ $

9.029

258

t I,792 258,592

466

7.464

23

9.287 r28,638 tt.792 259.058 7.487

32,563 5.3t2

16,887

29,334

239,506

256,504

268,840 256,504 16,887 32,563 5,312

(259,5s3) (127 ,866) (5,095) 226,495 2,17 5

( r 8,646)

(259,553)

306,492

(127,866)

27 5,312

(5,095)

10,337

207,849

570,445

2,t75
2t,287 r35

$ 46,939 S 147,446 $ 5,242 S 778,294 $23,462 $ r35



Special I{evenue Funcls

l-rans I'er'

Stat ion

M ilcl'ecl l lall
L-)xp endable

-l-rust

Eastman

l-xp endable
'f rust

Buxtorl
Expendable

Trust

Capital Pro.ject Funds

DPW
Garage

Road

Bond Total

$ $

9.8 l6
9,816

$

240,879 16,013

s $ $ $ 128.328

372,340
268,017

85,463
I

85.464

2 249

240,879 16,013 2 249 768.685

5,652

5,652

| 1,963

40,000

801

1,432

I8.4r6
39,307

t98,424

93,940
325,83 8

239,s06

198,424

77,053

71,053 s1,963 2,233 198,424 91s,43t

8,41 I 4,164 188,916 13,780 2 (198,175) (146,746)

(t8,646)

8,4rr
(t0,123)

4,164
28,146

1 88,91 6

1,276,990

13,780

93,143

(r98,r7s)
241,122

(r6s,392)
2,813,445

2

159

$ (r,712) $ 32,310 $1,46s,906 5106,923 $ 161 $42,947 52,648,053
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SCHEDULE 6

TOWN OF WEARE, NEW HAJUIPSHIRE

Cuslodiol Funds

Con$ining Schedule of FiduciutJt Net Posilion

December 31, 2021

Custodial Funds

State

Fees

Trust Funds

Taxes Escrorvs School fotal

ASS ETS

Cash and cash equivalents

I ntergovernment al receivables

Total assets

$280,744 $

9,085,1 86

9,085,186 280,744 I l3 1,689,940 | 1.055,983

$ $ 1,689,940 $ r.970.684

- 9,085,299I 13

LIABILITIES
I ntergovernmental p ay ables

School

State

Escrorv payable

Total liabilities

NET POSITION
Restricted

9,085, r 86 6,240

9,085, I 86 9,085, I 86

lt3
6,240

113

6,240

113 9.09 I ,53 9

$ $274,504 $ $f,689,940 S t,964,444
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SCHEDULE 7

TOWN OF 
'YEARE, 

NE'Y HAMPSTI]RE
Custodiol Funds

Contbirtittg Schedule of Changes in Firluciont Net Position

For the Fiscal Year Etrdcd Decen$er 3l, 2021

Custodial Iruncls

Tzr-.res llsclorv s

State

Irees

-l-nrsl 
[rurrcls

School 'l-otal

Additions:
Cont ributions

Investment ealnings
-Iax 

collections ibr other governments

Other'

Total additions

Deductions:
Payments lion trust funds

Payments oftaxes to other governments

Paynrents ofmotor vehicle fees to State

Payments for escrow purposes

Total deductions

Increase in fiduciary net position
Net position. beginning

Net position. ending

$ $ 1. r49.659

t.795
17,790.700

770,242

17,790.700 8,456 770,242 r. r5 r,454 t9,720$52

24,60s

s $ 8,r40
3 l(r

$ r. r 57,799

2.ltl
t7.790,700

770.242

t'/,790,700
24,605

t7,'190,700

770.242

4.140

'170,242

4.140

17,790,700 4.t40 7',70.242 24,605 r 8,589,687

4,3t6
270,t88

t,t26,849
563,091

r,r3l,t65
833,279

$ s274,s04 $ $ 1,689,940 51,964,444
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