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21 are in that account as well as funds
for anticipated mamtenance and a
furniture  order that vendors postponed
mto the new hudget year. Unspent wages
are due to a resignation and unfilled
position.

As we look into the new year we
recognize our needs.  which include
space, major building  maintenance,
traming, hardware and extra staffing to
make the jump into the electronic age.
improved programming for grade school
children. teens and adults. and
communication that will reach all five
villages in Weare. We're proud of our
personalized service, and grateful to our
patrons for thewr loyalty and support. We
recognize that we're at a timing “point
where much wvision, effort and financial
support is necessary 1o keep abreast of
the kaleidoscopic changes in our culture,
and we're ready to roll up our sleeves.
Only with an engaged and informed
community will this result mn effective
library services for all ages.

Respectfully submitted,
Christine Hague, Library Director
Trustees: Raymond J. Kelly
Susan Morin
Pauwl Marsh
Alternates: Diane Padilla
June Purington

Parks and Recreation Report
Who We Are:

The members of the Weare Parks and
Recreation Commission (PARC) are
dedicated o the mission of mamtaning,
improving, and protecting the town's
recreational  facilives and to  offering
recreational opportunities for all Weare
residents to enjoy. Residents interested
in supporting the PARC mussion are
encouraged to join the comnussion as a
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member, or as a volunteer on various
PARC projects and activities.

PARC Activities:

The warm winter limited the use of the
ice rink this year. but that did not
prevent participants of the second annual
Snowflake Festival from enjoying the
festivines,  PARC members are looking
forward to continuing this tradition for
vears to come. A farmer's market was
not held at the gazebo area this summer,
but 15 expected to return in 2013,

The Committee continues to work with
the varous sport organizations m town
to coordinate usage of the ball ficlds. In
recent years, there has been a marked
merease - field usage, which has led to
a significant wearing of the fields. To
mimmize  this impact, PARC limited the
use of certain fields to allow them to
recover. We greatly appreciate the
cooperation of all the sport orgamzations
that supported our efforts. In an effort to
address the problems of field shortages
and overuse, PARC has been actively
rescarching and pursuing prospects  for
creating more fields

Chase Park enjoyed another great
scason! We are thankful that Elisa
Mattson was able to refurn as our swim
instructor. The kids really scem to love
her! We are also grateful to our boating
visitors who allowed their boats 10 be
imspected prior to  launch, thereby
preventing an  infestaion  of  invasive
weeds in Lake Horace. In July, the park
got a new and mmproved well In nud-

August, the beach was closed afier
fragments of broken glass  were

discovered. It is behieved that the glass
came from a contaminated load of sand
debivered shortly before the discovery.
We fully expect cleanrup to  be



' "oomplewd and the bcach reopemd ncxt.-'

“season.

: -Budget constraints  continue ~ to . limit
 PARC's ability to offer cvents and
- activities.  For the  first tume. in sevcmi_-
years, PARC was not able to host its

" annual summer concert series, but did
provide the band for this year's Patriotic
Celebration. Thanks to the help of the
Kids - and Parent Connection, a- local
parent group, PARC was able to host its
annval Halloween party again this vear!
I'rom the Conumttee

We enczmragc a.n Weare resuicnts o
utilize the town's. recrcational facilities,

andtodoalltheycantoprotectmd'

preserve. these  valuable fesomces for
fiture generatmns :
%, .Respectfully mbmmed,
. Jim Blouin, Chairperson
- Mike Housman, Coordinator .
. ,R_andy Magoon, Vice Chairman
.. ... Valerie King, Secretary . .
- Melissa Drury
- Chuck Metcalf
Gene Propper
- Tom Desrosiers.

- Police Department Report
We have closed -the books on another

year. It's hard to believe that I am

finishing myy cighth year as Chief. - It has
been. an honor working with the fine
men  and women who comprise our
police department ‘and yeu, the citizens
f-offmrcommmnty

We remain concermd Wiﬁl your safety_

andﬂ\esafeiyofﬁwoiﬁcersaswe
struggle to - stay - within the confines -of

E the"budget Our- bigg'est'budget issue -
- With - a small

remains overtime.
dﬁparmm\veammnuctostmgglewm

this. issue as we ‘maintain ‘ the highest

v of mfesaomhsm and

" '_.thh Bobs deparmre, 1 was

Sergeant.

: Detecnve

promote - KenCthoﬂle_'__j‘

Unfcmmately, - our . pop

recognition when lhey
for “looking. beynnd the tmic
Decembcr s
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