15 Flanders Memorial Rd

Weare, NH 03281

Weare Park
and Recreation

Commission

Agenda
November 8, 2022

PaRC Board:

Lisa Purington-Grolljahn,
Coordinator

JaNeen Lentsch, Chairman
David Lundeen, Vice Chair
John Van, Ex-officio

Pam Moul, Member

Denise Purington, Member

Meeting Held at Town Office 7pm PUBLIC SESSION —

Conference room 1 floor

Anyone interested in being put on the agenda, please email

parc@weare.nh.gov

The Parks and Recreation Commission manages and oversees maintenance of the Town's recreation and
park facilities, including Chase Park, Ineson Memorial Field, Bolton Field, Town Center Gazebo, Skate

AN ANl

Park, Purington Memorial Field and the Tennis Courts

Call Meeting to Order
PLEDGE

Amendments to the Agenda

Public comment — Heard and posted for future meeting

Review minutes

Tennis courts —

e Update on Damage — Locking — Voice Mail - BOS

e Sign to acknowledge the Donation from — Emma Sawyer

e C(losing for the season — chains — net storage

e CIP Planning meeting



7. Skate Park

e Gnar Bear — Paid in Full

e New Leads - from other skate parks

e Joint Loss updated for Skate Park missing

e Sign use at own risk — Awaiting DPW install

e Fence clips need to be added — MH fence has been messaged

e FaceBook post damaged equipment - repair

8. Field Usage Forms — Requests — Volunteers

0 WAC food trailer lease
O Troop 529 — Nov 8th

9. Bolton Park

e wood chips —received quote — Stockhaus — Spring — simply green
O Info on chips from Abair tree service
e Weeds inside playground fence are over 3” high — add to contract
(Naomi)
e Bench plaque — updates on how to attach

e Round plastic windows — Denise has picked up — screws removal
trouble — November install

e Service hours needed — sheds need paint

e Mowing beyond field - add to contract

e Broken bottom slide tube — Burke — Delivered
e Tire swing ordered - Stored in Bolton Shed

e Hill down to lower fields needs material and grading — before a vehicle is

damaged — Denise emailed
e Football cleaned up — Still birthday party mess left at playground
e WAC - seeding every field



10. Chase Park —

e Naomi Boat ramp permit progress — email — grants - concrete

e Price increases for 2023 season — See sheet

e [Lake Policies for Guests breaking rules

e Remove log with spikes from water — once opening in spring

e 4 new picnic tables needed to replace ones that are beyond repair
e Gate house stairs need repair — missing siding by stairs

e First aid steps need additional concrete — spring
e ORDER car stickers now — need 1000 start at #1

11. Library —
e Library expansion meeting — any updates
12. Budget

e 'Trustees of the Trust —
e Draft to be presented DEC BOS Meeting

13. Seniors

e Senior Activities Budget $1,000

14. Ineson —

e New shed — UPDATES — WAC —FElectrical trouble

15. Purington

e Test well — irrigation in future



o WAC possibly building new Snack Shack

e Bleachers need to be moved to close gap to car traffic

16. Gazebo —

e Future Christmas tree set up

17. Future Business

e By Laws - winter
e Pumpkin hunt - Recap thoughts — turn out

e Senior Christmas Baskets

18. Additional Business

e BUDGET = needs approval — Due Oct 20t — Turned in late

e Anv warrant articles need to be submitted

e DPossibly charge for field usage to cover rising costs and default budgets
e MVTR — Donations to Weare Park and Rec in their news letter

e Weare in the World article

e Hillsboro Park and rec

e New Boston Park and rec

19.  Adjournment



