15 Flanders Memorial Rd

Weare, NH 03281

PaRC Board:

‘JV Lisa Purington-Grolljahn,

carc Park Coordinator

and Recreatlo n JaNeen Lentsch, Chairman

. . David Lundeen, Vice Chair
Commission

Salim Blume, Ex-officio

Agenda Pam Moul, Member

Aprﬂ 1 1’ 2023 Denise Purington, Member

Meeting Held at Town Office 7pm PUBLIC SESSION —
Conference room 1* floor

Anyone interested in being put on the agenda, please email

parc@weare.nh.gov

The Parks and Recreation Commission manages and oversees maintenance of the Town's recreation and
park facilities, including Chase Park, Ineson Memorial Field, Bolton Field, Town Center Gazebo, Skate
Park, Purington Memorial Field and the Tennis Courts

Call Meeting to Order
PLEDGE

Amendments to the Agenda
Public comment —

AN

Review minutes

6. Tennis courts —
e Inspect for winter damage
e Setup Nets
e Follow up with Repairs needed



7. Skate Park

Eagle Project — Ben Lanier

Sign use at own risk — Awaiting DPW install
Fence Repair Quote — MH Fence

Asphalt needs to be sealed

8. Field Usage Forms — Requests — Volunteers

9. Bolton Park

e Need Irrigation company

e wood chips —received quote — Stockhaus — Spring — simply green
O Info on chips from Abair tree service

e Weeds inside playground fence are over 3” high — add to contract
e Driveway Gate — Quote MH Fence

e Fields ready? Inspected?

e Mowing beyond field - add to contract

e Broken bottom slide tube — Burke — Delivered - stored

e Hill down to lower fields needs material and grading — before a vehicle is

damaged — Denise emailed

e Damage to field — Police report filed — Need repair estimate email
Sargeant Montplaisar

10. Chase Park —

Naomi Boat ramp permit progress — email — grants - concrete

Price increases for 2023 season —

Lake Policies for Guests breaking rules

Remove log with spikes from water — once opening in spring

4 new picnic tables needed to replace ones that are beyond repair - Quote
Gate house stairs need repair — missing siding by stairs

First aid steps need additional concrete — spring

ORDER car stickers now — need 1000 start at #1

Hiring Updates — life Guards - Applications



11. Library —
e Library expansion meetings - Continuing
12. Budget

O Article Passes for revolving account
e 'Trustees of the Trust —

e 2023 Budget review
13. Seniors

14. Ineson —

e Tields ready? Inspected?

e New shed — Building inspector has seen it — Waiting on WAC to
tinish

15. Purington

e Fields Ready? Inspected?

e Bleachers need to be moved to close gap to car traffic
16. Gazebo —
18. Additional Business

e Set date for Tennis nets, Slide repair, Chase park repairs, sun shades
e Possibly charge for field usage to cover rising costs and default budgets

e Weare in the World article —

19. Adjournment



