Town of Weare
Parks and Recreation

Meeting Minutes
September 11, 2018

MEETING CALLED TO ORDER: 7:05 PM

MEMBERS IN ATTENDANCE: Randy Magoon — Chair; Karyn Stogner — Coordinator; Tara Mann; Chantal
Guerrette; Michael Guerrette; JaNeen Lentsch

PUBLIC COMMENT:

Benjamin Stogner

Senior this year at JSRHS. Required to do a senior capstone project in order to graduate. Seeking ideas for
projects for PARC that he could do. Swing set at Chase Park; redo Red Cross stairs at Chase Park; shade
structure at Bolton playground. Research shade structure kits for Bolton playground. Further info to follow.

COORDINATOR'S REPORT/PARK UPDATES

1. Field Usage:

Backstop fence at Purington and dugout nearest parking lot need resetting. Karyn to get estimate for
quick fix vs. complete fix.

Randy Magoon — motion to spend up to $1,000 to repair backstop fending at dugout.
JaNeen Lentsch — 2" motion.
All in favor.

2. CIP 2018

PARC CIP meetig postponed to 9/25 at 8:30 AM.

GEOInsight, Inc. did some research. Provided a rough estimate between $16,000 and $24,000 to
prepare a similar plan to that of Bolton (which they did in 2007). Will run with the $24,000 for CIP
proposal.

3. Community Service Opportunities:
NFI
4. Community Events:

Nana’s Halloween event — 10/31/18 — hand out candy
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Great Pumpkin Hunt —

Saturday, 10/27.

Pumpkin hunt—9 AM — 4 PM

S’Mores at chase Park — 4 PM — 6 PM

100 pumpkins. Mike Guerrette to look into purchasing from Dvriendt farm.

Pumpkins to be hidden at town locations: library, middle school, Center Woods, gazebo, stone
memorial building, town office building.

Goodie bags — Hailey Printing

Mike Guerrette — motion to spend up to $200 on goodie bags from Hailey Printing
Chantal Guerrette — 2" motion
All in favor.

5. Chase Park:

5 weeks left of season. Should take us right up to or a little over payroll budget. Receipt through the
end of August were at $18,841.00.

6. Seniors:

NFI

7. Miscellaneous:

- NFI

Tennis Court

NFI

Senior Citizen Initiatives

1. **See #6 in Coordinator Report**

Recreational Activities/ Community Events

1. **See #4 in Coordinator Report**

Bolton Playground

1. *NFI*=

Facility Use

1. **See #1 in Coordinator Report**
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CIP/Budget

1. **See #2 in Coordinator Report**
Chase Park

1. **See #5 in Coordinator’s Report™*

Miscellaneous

1. **See #7 in Coordinator’s report**

Next Meeting: 10/9/18 at 7:00 PM
MEETING ADJOURNED @ 9:00 PM -Minutes Recorded by Karyn Stogner

Pending Action Items for future meetings:



