Town of Weare
Parks and Recreation

Meeting Minutes
January 9, 2018

MEETING CALLED TO ORDER: 7:05 PM
MEMBERS IN ATTENDANCE: Melissa Drury — Vice Chair, Karyn Stogner — Coordinator;
Michael Guerrette
PUBLIC COMMENT: N/A
Meeting Minutes: September 2017, October 2017 & November 2017 — APPROVED
All in favor — Chantal Guerrette approved in absentia

COORDINATOR'S REPORT/PARK UPDATES

1. Field Usage:

NFI. Next scheduled field usage meeting will be held March 13, 2018. Karyn will notify the applicable
programs

2. CIP 2017

Coordinator was called to the BOS meeting on Tuesday, January 2™ for CIP ballot review. The BOS
inquired as to why PARC had chosen the pavilions and hadn’t gone forward with the previous Bolton
request or boat ramp request where there were noted safety concerns in those two requests. It was
explained that we had gone to CIP with the boat ramp request again, but didn’t receive good feedback as
to its survival through the remaining CIP course. Explained that when we present to the CIP committee
they give their input as to whether the request will survive the additional committees. They felt that the
Bolton project was getting stale and maybe we should present projects that would be more appealing to
the voters. The boat ramp project that was presented twice received feedback that the numbers were
potentially off and perhaps NH Fish & Game Department would have funds available to assist in the
project in the future.

3. Skate Park:
NFI

4. Bolton Playground
NFI
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5. Community Service Opportunities:

Swim lines were ordered. Will arrange for kids to do community service work to assemble the lines.
6. Community Events:

Nothing scheduled at this time.
7. Chase Park:

The swim lines were ordered and were accidentally delivered to the DPW building and will be held
there temporarily. Karyn will contact Benji to coordinate pickup.

8. Seniors:
Will be in touch with White Birch for 2018 billing. NFI.
9. Miscellaneous:

- Consider fencing or some other sort of barrier around Ineson field.

Tennis Court

NFI

Senior Citizen Initiatives

1. **See #8 in Coordinator Report**

Recreational Activities/ Community Events

1. **See #6 in Coordinator Report**

Bolton Playground

1. **See #4 in Coordinator Report**

Facility use forms

1. **See #1 in Coordinator Report**

CIP/Budget

1. **See #2 in Coordinator Report**
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Chase Park
1. **See #7 in Coordinator’s Report™*
Volunteers
1. **See #5 in Coordinator’s Report**
Miscellaneous
1. **See #9 in Coordinator’s report**
2. Would like to inquire as to resident Petition for Revolving Fund Warrant Article for upcoming vote.

Will need 25 voter signatures on Petition. Karyn has wording from last attempt. Karyn will inquire as
to deadline for PARC to request article be placed on ballot. If too late will seek resident for
petition/signatures.

Next Meeting: 2/13/18 at 7:00 PM
MEETING ADJOURNED @ 8:15 PM -Minutes Recorded by Karyn Stogner

Pending Action Items for future meetings:



