Town of Weare
Parks and Recreation

Meeting Minute
September 3, 2013

MEETING CALLED TO ORDER: ~7:00PM

MEMBERS IN ATTENDANCE: Jim Blouin, Valerie King, Chuck Metcalf, Randy
Magoon, Melissa Drury, Mike Housman, and Kathy Robichaud

COORDINATOR'S REPORT (Mike):

Waiting to hear from Eldon Townes to work on an estimate for additional parking
at Bolton.

Bigg Dawg complained to the BOS about PARC's complaints regarding their
lawn care services. The lawn care contract expires on November 30th. Mike,
Randy, and Jim will begin meeting to discuss amendments for the next contract.
Suggestion made to have bidders come to the November meeting.

Cost of a sandwich board sign = $350

Dumpsters at Bolton to be locked. A key to be provided to a representative from
each youth athletic group. Dumpster pick-up at Bolton will be 2x/month, and on
an on call basis at Chase Park.

The Halloween Party will be hosted by the Parent and Kids Connections again
this year. The party will be held on October 26th at the Old Town Hall.

Jim made a motion to authorize up to $350 to be spent on supplies for the Halloween
Party. Chuck seconded the motion. Vote: 5-0-0. Motion carried.

Mike will reserve the town hall now for next year's (2014) swim lessons sign-up
and Halloween Party.

CHASE PARK FALL HOURS (weekends only):

Sept 7th & 8th - 9AM to 7PM

September 14th & 15th - CLOSED (short on funds)
September 21st & 22nd - CLOSED (short on funds)
September 28th & 29th - 9AM to 4PM

October 12th & 13th - 9AM to 4PM (Rain or Shine)
*Boat ramp to close 1/2 hour before the park closes



PARC Minutes
9/3/13

CIP PRESENTATION:
e Presentations will be on September 25th. Melissa will present on behalf of PARC.

e Chase Park improvements to include on CIP:
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Cutting/trimming trees - $3,850

Septic improvements - See Bruce's e-mail
A new bathroom - need estimates
Improve/replace boat ramp - need estimates
New pavilion - need estimates

New dock, moorings - need estimate

MEETING ADJOURNED: ~ 8:20PM



