Town of Weare
Parks and Recreation

Meeting Minute
April 9, 2013

MEETING CALLED TO ORDER: ~7:00PM

MEMBERS IN ATTENDANCE: Gene Propper, Jim Blouin, Jim Leary, Chuck
Metcalf, and Melissa Drury

COORDINATOR'S REPORT:
e  Summer Concerts Discussion - The plan is to do 3 concerts this summer with a total
budget of $3,000.

e The ice rink will be taken down this coming Sunday at 2:00PM.

o Mike will lock the gates to Chase Park starting now.

e Request to Big Dawg to do the first fertilization of the ball fields now.

e DES will do the final inspection of the new water system at Chase Park very soon.
e Interviews are going to be held on the 29th for new Chase Park staff.

o Mike will put out the (one) good tennis net at the tennis courts.

o Mike will turn on the irrigation systems at the ballfields ASAP.

OTHER BUSINESS:

o Discussion regarding the updates to the Director's job description created by BOS.

o The BOS has added that the person in this position be in charge of trash
removal. PARC members agree that the change should state "coordinate the
removal of trash", and should not require the Director to actually pick up the
trash. doing it.

o Members also discussed the carry-in/ carry-out policy for trash at Ineson and
Purington fields. PARC members agreed to provide small dumpsters at these 2
facilities.

e Chuck will order the stickers used at Chase Park for vehicles and boats.

MEETING ADJOURNED: ~ 8:30PM



