15 Flanders Memorial Rd

Weare, NH 03281

Weare Park

and Recreation

Commission

Agenda
May 14, 2024

PaRC Board:

Pam Moul, Chairman
David Lundeen, Vice Chair

Lisa Purington-Grolljahn,
Coordinator

Denise Purington, Member
Matt Bieler, Member
Shelby O’Donnell, Member

James Drury, Ex-officio

Meeting Held at Town Office 7pm PUBLIC SESSION —

Conference room 1° floor

Anyone interested in being put on the agenda, please email

parc@weare.nh.gov

The Parks and Recreation Commission manages and oversees maintenance of the Town's recreation and
park facilities, including Chase Park, Ineson Memorial Field, Bolton Field, Town Center Gazebo, Skate

Park, Purington Memorial Field and the Tennis Courts

Call Meeting to Order
Amendments to the Agenda

Election of Officers
Review Minutes (February, March and April)

Confirm Minute Taker Position.
Chase Park

Nk =

e Finalize Employee hire and training dates

e Schedule clean-up date

Public comment — Heard and posted for future meetings

e Discussion possible early open date for boat launch only

e Confirm opening weekend and hours

e Develop posting for website and Facebook

8. Budget Review to include Revolving Account



9. Ineson Field irrigation pump
10. Bolton Playground
e Slide damage and next steps to ensure safety or possible replacement or
retirement of slide
e Sandbox damage — address plan for repair
e Woodchip replacement
11.Request for dedication of field at Bolton
e Information gathered from other towns
e Next steps
12.By-Law update
13. Director Job Description Update
14. Strategy for athletic field expansion and tennis court replacement
e FEast Roads -Discuss next steps with BOS to officially ask about
whether an open to the public discussion/ mediation is going to take
place
e Discuss whether Parks and Recreation should develop an official
position on East Road
e Review data from WAC and Jr. Football related to volumes and needs.
Review data optioned for tennis court replacement
e Discuss next steps toward developing strategic plan for athletic field
expansion and tennis court replacement.
15.Seniors — Summer BBQ at Chase Park
16. Future Business
e Landscape contract review and request for additions
e Gazebo — bench repair or replacement
e Tennis courts
e Skate Park
e Purington Field
17. Adjournment



