TOWN OF WEARE, NH
WEARE BOARD OF FIRE WARDS
MEETING MINUTES
Monday, December 9, 2013
Final Copy

PRESENT: Jon Osborne, Chairman; Dave Hewey, Bob Vezina, Frederick Hippler, Scott Dinsmore

L. CALL TO ORDER: Jon Osborne opened the meeting at the Safety Complex at 6:33 pm.

1I. NON-PUBLIC SESSION:
Jon Osborne moved to go into a non-public session per RSA 91-3:a&c at 6:33 pm; Frederick Hippler seconded, all
voted in favor.
Jon Osborne moved to come out of the non-public session at 6:39 pm; Chief Vezina seconded, all voted in favor.

II1. PUBLIC COMMENT:
There was no public comment.

IV. OTHER BUSINESS:
Minutes: Scott Dinsmore moved to accept the November 18, 2013 minutes as written; Frederick Hippler
seconded, all voted in favor.
Chief Vezina discussed the current budget of $315,700 and what lines are in the red. The proposed 2014 budget is
$375,000 and will include weekend day coverage for the year, turnout gear, EMS equipment and a copier. The
Board also discussed raises for the per diem employees.
The Board discussed who currently maintains their vehicles. Chief Vezina explained that the DPW pays for the
labor and the Fire Department pays for the parts. Even with the new technology, Chief Vezina said there are some
things the DPW can do to help knock down costs even if the vehicle still needs to be sent out.

V. ADJOURNMENT:
As there was no other business to come before the Board, Scott Dinsmore moved to adjourn at 7:00 pm; Frederick
Hippler seconded, all voted in favor.

Respectfully submitted

Sheila Savaria
Recording Secretary



