TRUSTEES OF TRUST FUNDS

Minutes of Meeting October 10, 2018

Attending: Lynda Fiala, Mike Pelletier, Sarah Dinwoodie

The minutes of the August 8,2018 and September 12, meetings were approved.
The minutes of the June 13, 2018 meeting were approved.

The capital reserve reports for September were reviewed and approved.

The Trustees are continuing to review operations and funding options for Weare
Food Panty. The Trustees are looking to schedule a round table discussion with
multiple participants.

The Trustees discussed training for Trustees to be held Thursday, November 15
at the Manchester Downtown Hotel. Lynda and Sarah are registered and will
attend Thursday, November 15". The Trustees will budget for the 2019 training.
This year was paid for by the Town.

The next meeting will be held Wednesday, November 14™ 2018 at 4:15pm.

Submitted by: Sarah Dinwoodie, acting secretary



