TOWN OF WEARE
BENEFIT REVIEW COMMITTEE
MEETING MINUTES
June 11, 2007

The meeting was called to order by Naomi Bolton @2:10 P.M.
In attendance: Naomi Bolton, Jon Osborne, Tom Clow and Fred Ventresco

Naomi made a motion to approve the May meeting minutes, Tom 2™,
Passed.

Naomi stated that she has asked Paul Marsh to join the committee and that
he has agreed, we all felt that would be fine so she will present his name to
the B.O.S. Joan has agreed to stay on with the possibility that Flo will be
resigning.

There was a discussion on the new 12 step pay spread sheet. We noticed
that there are a couple of big increases which may be due to different job
descriptions in the other towns. We feel that the people with stipends should
not be subject to the 3% pay increase. These and the employees that are
under salary pay should be separated out as we don’t have control over
them; their pay is set by the Selectmen. We need to move all employees up
to 2008 pay to get a true cost for next years budget. We will look at this
again next meeting before going to the Board of Selectmen.

Our next meeting will be on July 12, 2007 @ 8: A.M.
Naomi made a motion to adjourn at 3:25pm, Tom 2™, Passed.
A true record

Jon Osborne
Jon Osborne, Secretary



