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CIP SUBCOMMITTEE
MINUTES
OCTOBER 28, 2011
(Approved as amended 11-1-11)

PRESENT: Jon Dowst; Paul Marsh; Lee Marcroft, Exofficio; Frank Bolton; Jack
Dearborn; Stu Richmond; Chip Meany, Land Use Coordinator; Naomi Bolton,
Town Administrator

GUESTS: None

L CALL TO ORDER:
Chairman Jon Dowst called this meeting to order at 8:30 AM in the conference room
of the Weare Town Office Building.

IL. MEETINGS:

PARKS & RECREATION:

No one was available for this discussion. Naomi went over the two requests received.
First they are requesting $15,000 for a roof and well at Chase Park. The second
request is for $30,000 for reseeding and replacement of playground equipment. There
appears to be enough in the Capital Reserve Fund for the roof and well already, so all
they would have to do is to go to the Selectmen to proceed. With regard to the
reseeding and replacement of playground equipment the subcommittee is looking for
more information. Do they have prices for the equipment? What fields are they
looking to reseed? Is it just reseeding or does it need to have more topsoil and
reseed? Naomi will try to gather more information for Tuesday.

The Board then started to put all the 2012 CIP requests on the easel to see what we
have. The following the information:

Department Request Net Amount Rating
Fire Department — Fire Truck $ 375,000 $0 1
Fire Department — Defibrillator $ 30,000 $ 30,000 1
Highway — 1994 Ford $ 165,000 $ 165,000 2
Highway — Pickup $ 35,000 $ 35,000 2
Highway — Backhoe $ 120,000 $ 120,000 1
Highway — Roadside Mower $ 55,000 $ 55,000 3
Transfer Station-Used Trailer $ 30,000 $ 30,000 1
Transfer Station — Baler $ 37,000 $ 37,000 2
Transfer Station — Deck Scale $ 30,000/ $ 30,000 $ 30,000 3
PaRC — Chase Park (well/roof) $ 15,000 $0 3
PaRC-Field Dev (reseeding and $ 30,000 $ 30,000 27?7
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Playground equipment
Police — Cruisers $ 65,000 $ 41,000
$32 K net $ 8K 1
$31 K net 2
$32K
Police — Radio Upgrade $9,200 - under $10K- -
Police — Server/Computer $ 17,000

Naomi will get more information regarding the balers; reseeding and computers for
next Tuesday’s meetings.

NEXT MEETING: The subcommittee’s next meeting is November 1, 2011 at 8 AM.

III. ADJOURNMENT:
As there was no further business to come before the subcommittee, the meeting was
adjourned at 10:15 AM.

Respectfully submitted,

Naomi L. Bolton
Town Administrator



