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FINAL 

 
 

WEARE BOARD OF SELECTMEN 

MEETING MINUTES 

MARCH 30, 2020 

 

PRESENT: JOHN (JACK) MEANEY, CHAIRMAN; FREDERICK W. HIPPLER, VICE CHAIRMAN; 

JONATHAN H. OSBORNE, SELECTMAN; SHERRY M. BURDICK, SELECTMAN; JOHN VAN 

LOENDERSLOOT, SELECTMAN 

 

TOWN ADMINISTRATOR: Naomi L Bolton 

 

GUESTS: DPW Director, Benji Knapp 

 

Chairman Meaney opened the meeting at 7:00pm., welcomed those present to the March 30, 2020 meeting 

of the Weare Board of Selectmen and proceeded with the pledge of allegiance. 

 

PUBLIC COMMENT: eliminated until further notice, contact Town Administrator Bolton if you need to 

have something addressed. 

 

DEPARTMENT HEAD/COMMITTEE ITEMS:  

DPW Director Knapp spoke in reference to his  Paving/Reclaiming, Gravel Crushing, Medium Duty Truck, 

Medium Truck – Body, 10 Wheel Truck and 10 Wheel Truck Body. Bids as follows: 

 

Town Of Weare Department Of Public Works 

 

2020 Paving And Reclaiming Bids 
R&D Paving 

 

Reclaim                                $0 .61cents/square yard 

Machine                              $67.95/per ton 

Hand Paving                     $130.00/per ton 

 

All States Asphalt 

 

Reclaim                                $0.82cents/square yard 

Machine                              $73.00/per ton 

Hand Paving                     $125.00/per ton 

 

GMI 
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Reclaim                               $0.70cents/square yard 

Machine                              $74.90/per ton – TOP 

                                             $71.00/per ton - BASE 

 

Hand Paving                     $155.00/per ton 

 

Advanced Paving 

 

Reclaim                                $0.76cents/square yard 

Machine                              $77.00/per ton – TOP 

                                             $71.00/per ton – BASE 

Hand Paving                         No pricing in bid 

 

Continental Paving 

 

Reclaim                                 $2.00/square yard 

Machine                               $78.00/per ton – TOP 

                                              $72.00/per ton – BASE 

Hand Paving                      $130.00/per ton 

 

Brox Industries 

 

Reclaim                                   No pricing in bid 

Machine                               $88.00/per ton – TOP 

                                              $74.90/per ton – BASE 

Hand Paving                      $135.00/per ton 

 

 

DPW Director Knapp recommended R & D Paving gets both Reclaiming and Paving.  Selectman Van 

stated for transparency, five of the bidders are customers of his primary employer. He asked the Board if 

they prefer he abstained from voting. The Board stated no need. Vice Chairman Hippler made a motion; 

Chairman Meaney seconded the town use R & D Paving for reclaim machine and hand paving. 

Reclaiming at .61cents per yard, $67.95/ton for machine and $130.00/ton for hand paving. Passed 5-

0-0 

 

The 2020 Crushing Bids 
                                                                    Crushed Gravel             Stone 

        
 Big Foote Crushing                                                               $2.60/ton               $2.60/ton 

 

 Custom Crushing                                                                   $2.60/ton               $2.60/ton 

 

 Earth                                                                                       $4.67/ton               $4.67/ton 

 

DPW Director Knapp noted he bid ~6,000 tons of 1 ½” minus crushed gravel and ~1,500 tons of 1 ½” 

crushed stone for drainage. Vice Chairman Hippler moved, Chairman Meaney seconded to use Big 

Foote Crushing for a crush gravel and stone at a rate of $2.60/ton. Passed 5-0-0 
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5500 Medium Duty Truck 
 

Hillsboro CDJR                                                 Truck       $45,138.00 

  (Cumming Motor)                                             Trade          -3,000.00 

                                                                             Net           $42,138.00 

 

Liberty International                                         Truck       $54,468.00 

   (Allison Transmission,                                      Trade          -3,000.00 

    Duramax 6.6L Motor)                                       Net          $49,968.00 

                                                                        

                                                                       

DPW Director Knapp reached out to three companies: International, Dodge, Chevrolet and a Ford 

company reached out to him, but only two returned bids. His specs were a minimum 400-horse power, 

900-LB FT torque, 19.5” tires, GVWR 19,500Lbs., PTO provisions, heavy-duty snowplow, cold weather 

and brake controller packages, 4wheel drive, cab and chassis lengths to take an 8FT body, with a toolbox 

between the cab. 

 

DPW Director Knapp stated as of today, Dodge factories are shut down, but Internationals are not. 

Selectman Van asked if they are stocked or would they have to be ordered. What is the lead-time to build 

it? DPW Director Knapp answered, normally, between 90 - 120 days. 

 

The Board decided to table this decision, waiting on information on a beefier transmission and warranty. 

 

                                                   Medium Duty Truck Body 
        

Fairfield                                                    $21,507.00                                                         

                                                                   +  2366.00  Muncie sander control 

                                                                   $23.873.00 

 

Tenco                                                         $23,787.00 

 

 

Donovan Equipment                                $24,825.00 

 

DPW Director Knapp stated this entailed a dump body, PTO gear pump, LED lights, LED backup lights,  

Strobe lights, LED work lights on back of cab, and installation of fenders previously purchased. Vice 

Chairman Hippler moved, Chairman Meaney seconded to use Tenco for the medium duty body for 

$23,787.00. Passed 5-0-0 

 

                                                                  10 Wheel Truck 

 
International HV513 SFA (International Engine) 

 

     Cab & Chassis                                 $108,488.00 

     Trade                                                  -  7,500.00 

                                                              $100,988.00 
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International HX520 (Cummins Engine) 

 

     Cab & Chassis                                 $124,497.00 

     Trade                                                 -   7,500.00 

                                                              $116,997.00 

 

Western Star 4700 SF 

 

     Cab & Chassis                                 $124,379.00 

     Trade                                                   - 3.500.00 

                                                              $120,879.00 

     Extended Warranties                             7,684.00 

                     Bid Total:                         $128,563.00 

 

Mack 

 

     Cab & Chassis                                 $144,049.00 

     Trade                                                    -3,500.00 

                                                               $140,549.00 

     Extended Warranties                              6,739.00 

                     Bid Total:                          $147,288.00 

 

Kenworth 

                        Was invited, but did not provide a proposal 

 

DPW Director Knapp reached out to three companies, each bid two different trucks. He stated he was 

upfront with the International salesman by telling him, “I wasn’t excited about International engines.” 

Director Knapp prefers Cummins. Minimum specs were: 4500 series Allison transmission, Hendrickson 

spring suspension, 20,000# front axle, 470 horsepower, 1650-LB FT torque, Jacobs engine brake, heated 

windshield, etc. He stated he likes the batteries located underneath the passenger seat as it relieves corrosion 

along the frame rail. Director Knapp did request warranty information, but as of this afternoon, he had not 

received them yet. He suggested either the International HX520 or the Western Star 4700SF (three others 

in the fleet now).Vice Chairman Hippler moved, Chairman Meaney seconded to use the Western Star 

4700 SF, with the extended warranty, for $128,563.00. Passed 4-1-0 (Selectman Van) 
 

Vice Chairman Hippler stated uniformity is key concerning filters, etc. where the fleet already includes 

three Western Stars. Selectman Van stated he would like to see the International warranties. 

 

                                  10 Wheel Truck Body and Plow Equipment 

 
Fairfield                                                  $80,899.00 

 

Tenco                                                      $78,939.00  

 

Donovan Equipment                             $94,610.00 

 

DPW Director Knapp recommends Tenco as he has eleven of them and has had zero problems with them. 
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Vice Chairman Hippler moved, Chairman Meaney seconded to use Tenco 10 Wheeler for the price 

of $78,939.00. Passed 5-0-0 

 

DPW Director Knapp will be splitting his crew in half, working one week on and one week off. The 

Board agrees with his plan.  

 

MINUTES:  
March 9, 2020 Minutes: Vice Chairman Hippler moved, Chairman Meaney seconded to accept the 

minutes of March 9th, as written, passed 5-0-0. 

 

MANIFEST: 

To order the Treasurer to sign the payroll and accounts payables checks dated April 2, 2020 as 

included in the following manifests: 
 

   

Payroll Manifest                  $           54,376.74   (Weekly & fire monthly payroll) 
 

Accounts Payable Manifest $           68,584.79 

 
 

      Total $        122,961.53  

 

 
 

Chairman Meaney moved, Selectman Van seconded to accept the manifest as follows, which passed 

5-0-0 

 

ADMINISTRATOR’S REPORT: Administrative Topics: 

Chairman Meaney moved, Selectman Van seconded to reappoint Kelly Dearborn-Luce as the Health 

Officer for one year to the Town of Weare. Passed 5-0-0 

 
CORRESPONDENCE & OTHER BUSINESS:  

Selectman Van stated a resident mentioned a large pothole at the intersection of Walker Hill and Concord 

Stage Roads. He asked if this was under the state jurisdiction or the town. Director Knapp stated he will 

patch and fill next time he goes out. 

 

This year’s project roads on his agenda are Bogue Rd, Thorndike Rd (between Quaker and Reservoir) for 

ground up and repaving. Top coating Lull, Maplewold and Orchard Path Roads. Overlaying on River Road 

from south of Colby Road, along with a thicker pavement at the bottom where it intersects with Riverdale. 

Others will be done as the money allows. He would love to use asphalt rubber chip sealing on Mountain 

Road as it can last up to ten years. Culverts on Twin Bridge Road are also on his agenda.  

 

Town Administrator Bolton mentioned an email she received from Heleen Kurk to the Board. The email 

asked what the town, churches and neighbors are doing to provide outreach to those in need regarding 

COVID-19.  Town Administrator Bolton stated she has provided information, a three page letter, on our 

town website. This can be accessed by clicking News. It also includes information for other town 

departments. She will add the link from the state and 211 as well. As far as the churches, Town 

Administrator Bolton spoke with Pastor Bill Stockhaus of Weare Christian Church who is live streaming 

services. She knows both, our Police Chief Moore and Fire Chief Vezina, are working together to assist 

residents. 
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Selectman Van inquired about WPD and elderly check-ins. Town Administrator Bolton stated, she thought 

maybe the fire department has something along those lines. Chairman Meaney stated conference calls 

within the state, with local police and fire, start every morning at 8:00am. Group conference calling 

including anybody start at noon. He mentioned the state call center in manned 24/7 by dialing 211, this 

service can then route information of need directly to our town. Chairman Meaney feels information is 

available, though it is changing hourly; the town is paying close attention to COVID-19. 

 

Town Administrator Bolton talked about neighbors helping neighbors as in her area they are checking in 

with each other. She did mention her frustration with the stay-at-home order and yet there were over 400 

people out hiking, ignoring the orders, reported in the news. She recently was in Milford, NH with tight, 

small streets, getting groceries for her elderly parents, she noted both sides of the streets were lined with 

mostly out of state plates making it hard to drive about. If people do not abide by the stay-at-home order, 

unless for necessities, she worries about a stricter shelter-in-place order. Chairman Meaney mentioned how 

state police are working hard trying to keep many people in their cars at the state beaches. 

 

Town Administrator Bolton explained as a whole the town of Weare and its department heads have plans 

in place, still providing services and working in tandem. She mentioned “fillable” employment applications 

on our town website; they are looking to include a “send” button, also, too maybe, incorporate a PayPal 

program for permit fees. 

 

As far as hosting volunteer groups, Vice Chairman Hippler noted this would be a liability for the town. 

Chairman Meaney and Town Administrator Bolton agreed, along with limited PPE supplies. 

 

Selectman Van asked about the Weare Food Pantry.  Town Administrator Bolton explained it is open 

4:30pm to 7:00pm on Wednesdays. Clients stay in their cars, making a line as in a drive thru; lists are filled 

using new bags every week donated by TD Bank. Sometimes we are short on items. A generous, 

anonymous resident made a large donation purchased through Amazon and delivered directly to the Pantry. 

Drivers, like Amazon and UPS, call ahead and we meet them at the door for deliveries. Anyone looking to 

make a donation can call the Selectman’s Office ahead of time or beep their horn and we can meet them at 

the front door. Some people come during the open hours to make donations. Normally, before COVID-19, 

people have come in the front door, go down the stairs to the left and there is a shelf to leave your donations. 

 

Selectman Van asked about increasing the Pantry hours. Vice Chairman Hippler reminded him it is staffed 

by a volunteer.  Town Administrator Bolton stated it is strictly for people in need, not for people who could 

not find something at the grocery store.  It serves between 16 – 20 families a week. They have gone through 

the application process with their ID’s.  She went on to explain, last week there were not many people and 

only one new client. 

 

Selectman Burdick asked what happens when the fire rescue squad picks up a suspected COVID-19 patient. 

She wondered if the ambulance is being fumigated. Vice Chairman Hippler responded the crew has had 

COVID-19 training. They have designated a specific truck for trouble breathing patients, COVID 

symptoms, and when brought back the whole truck is decontaminated. Protocols are ever changing, such 

as no personal vehicles to the scene anymore, everyone responds to the center station and apparatus is used. 

 

Vice Chairman Hippler said, “Hats off to Chief Vezina and Firefighter Paramedic, Kristina Hourde and all 

the other members over there.” 
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Selectman Burdick asked about blood draws. Chairman Meaney stated they are happening throughout the 

state and they are in need.  Call Red Cross for more information. 

 

Chairman Meaney also wanted to give a shout out to our Kristina Hourde along with Vice Chairman 

Hippler.  An anonymous person at Stark Tavern gave a $50.00 gift card to a “standout” EMT or Nurse and 

Kristina Hourde was chosen, as she is “well deserved.”   

 

Chairman Meaney also congratulated all town department heads for their job in dealing with COVID-19 

pandemic, keeping everyone safe. Vice Chairman Hippler added a Thank you to all town employees and 

the public as well for their understanding. 

 

The Board and Town Administrator Bolton asked that if anyone needs anything or has a question, please 

call or email the town offices. 

 

Selectman Osborne addressed the issue of the Weare Firework’s fund not passing at the town vote. As a 

result, the committee met three weeks ago and though they considered fundraising, ultimately, they have 

decided to cancel this year’s celebration altogether. To be revisited next year. Selectman Burdick added 

New Boston has canceled theirs as well.  

 

NONPUBLIC SESSION: 

Chairman Meaney moved, Selectman Van seconded to enter into nonpublic session @ 8:40 p.m. 

pursuant to the authority granted in RSA 91-A: 3II (a&c). A roll call vote was taken, Selectman Van 

– yes; Selectman Osborne - yes; Chairman Meaney – yes; Selectman Burdick – yes;  

Vice Chairman Hippler - yes   Passed 5-0-0  

 

Chairman Meaney moved, Vice Chairman Hippler seconded to exit this nonpublic session  

@ 9:10 p.m. A roll call vote was taken, Selectman Van – yes; Selectman Osborne – yes;  

Chairman Meaney – yes; Selectman Burdick – yes; Vice Chairman Hippler – yes.  Passed 5-0-0 

 

Chairman Meaney moved, Selectman Van seconded to seal and restrict these nonpublic session 

minutes.  Passed 5-0-0 

 

 

 

 

Being there was no further business to come before the Board, Selectman Van moved, Selectman 

Burdick seconded to adjourn at 9:11pm.  Passed 5-0-0 

 

ADJOURNMENT 

A True Record. 

Karen Nelson 
Karen Nelson transcribed from 

TA Bolton notes & YouTube recording 


